TRI-COUNTY WATER AUTHORITY

SPECIAL BOARD MEETING

MINUTES
May 14, 2026

The Board of Directors of Tri-County Water Authority met in the second-floor conference room, 944
Whitley Avenue, Corcoran, California, on Thursday, May 14, 2026, at the hour of 10:00 a.m. The meeting
was conducted both in person and via Zoom.

Chair VanderHam presided and Secretary Wilkins kept the minutes.

DIRECTORS PRESENT:

DIRECTORS ABSENT:

OTHERS PRESENT:

Cory VanderHam, Chair
Craig Andrew
Erik Hansen (alternate for Wade Magden)

Myron Schotanus
Dick VanderHam

Deanna Jackson, Executive Director

David Cameron, AALRR

Staci Wilkins, Board Secretary

Amer Hussain, Geosyntec

Steve Jackson, Next Gen Water

Luis Paniagua

Fernando Almaraz

Kathy Wood McLaughlin

Alanna Goodell, DWR Consultant

Nick Reed-Krase, Tulare Trust

Maryse Suppiger, Manulife Investment Management
Julie Martella

Valerie Jasso Gorospe, Allensworth Progressive Association

Chair VanderHam called the meeting to order at 10:13 a.m.

PUBLIC COMMENT - There were no public comments.

CONSENT CALENDAR

1.

Minutes of the regular Board meeting held on March 5, 2026, and the special Board meeting held

on April 8, 2026

Warrants and Finances (03/01/2026 — 04/30/2026)

On the motion of Director Hansen and seconded by Director Andrew, the Directors voted to
approve the Consent Calendar as presented. The Directors voted as follows:
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Andrew Hansen Schotanus D. VanderHam C. VanderHam
Aye Aye Absent Absent Aye
ACTION AGENDA
3. Consider action to adopt Resolution 2026-01 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY BOARD OF DIRECTORS SUPPORTING ACWA'S VISION FOR OUR WATER FUTURE.
On the motion of Director Andrew and seconded by Director Hansen, the Board voted to adopt
Resolution 2026-01. The Board voted as follows:
Andrew Hansen Schotanus D. VanderHam C. VanderHam
Aye Aye Absent Absent Aye
4. Consider action to approve the designation of Don Tucker as the Tule Subbasin Plan Manager.
On the motion by Director Andrew and seconded by Director Hansen, the Board voted to approve
Don Tucker as the Tule Subbasin Plan Manager. The Directors voted as follows:
Andrew Hansen Schotanus D. VanderHam C. VanderHam
Ave Aye Absent Absent Aye
5. Consider action to approve the Tulare Lake Mode! Update Proposal.
On the motion by Director Hansen and seconded by Director Andrew, the Board voted to approve
the Tulare Lake Model Update Proposal with a cost share amount of $28,515.27. The Board voted
as follows:
Andrew Hansen Schotanus D. VanderHam C. VanderHam
Aye Aye Absent Absent Aye
6. Consider action to approve Tule Basin Land & Water Conservation Trust Scope of Work.
No action taken. The Directors would like to see more interest from other GSAs in the Subbasin.
7. Consider action to adopt the Early Action Management Plan.
On the motion of Director Andrew and seconded by Director Hansen, the Board voted to approve
the Early Action Management Plan as presented. The Board voted as follows:
‘ Andrew Hansen Schotanus D. VanderHam C. VanderHam
L Aye Aye Absent Absent Aye
8. Consider action to schedule a special meeting on June 18 for a Public Hearing for 2026 First

Quarter Civil Penalties.

On the motion of Director Andrew and seconded by Director Hansen, the Board voted to schedule
a meeting on June 18, 2026, at 1:00 p.m. for a Public Hearing on 2026 First Quarter Civil Penalties
and to cancel the special meeting on June 4. The Board voted as follows:

Schotanus D. VanderHam C. VanderHam
Absent Absent Aye

‘ Andrew Hansen
‘ Aye ‘ Aye




COMMUNICATIONS/DISCUSSION ITEMS

9.

10.

1.

Director’'s Reports/Comments/Suggestion - none

Communications

a.

State Water Resources Control Board — Tule Subbasin Exclusion of Fees

b. State Water Resources Control Board — Tulare Lake Subbasin Exclusion of Fees

Reports of General Interest

a.

Tule Trust

Mr. Reed-Krase reported that they are working to increase their visibility with Allensworth
and the Tribe. An application will be submitted for the portfolio of projects that has been
created with partners that focus on agriculture, wildlife, and drinking water. There will also
be another application for a competitive grant for $4 million to assist with irrigation
efficiency. The economic analysis study that is being completed for the Kaweah Subbasin
would be beneficial for the Tule Subbasin.

Tulare Lake Subbasin Update

The GSP is being created as a single document. Consultant teams are working together
with a draft anticipated in the first quarter of 2027.

An updated groundwater flow model is proposed. It will include additional Kings River
flow data and data from 2023-25. It should be able to provide Native Yield by GSA and
aquifer, while also providing a critical head analysis to comply with Subsidence BMP.
Estimated completion date is November 2026.

Tule Subbasin Update

The costs expected to be shared by the GSAs participating in the multi-agency GSA have
been collected and will be shared with the Board to vote on at the June meeting. There
are multiple consultants working on the document and it will follow the Delta-Mendota
model.

There are six groups working on each chapter of the GSP for the technical aspect of the
document. The Groundwater Technical Memo that was drafted earlier will be incorporated
into the GSP.

There will be basin-wide mitigation plans for Community Water Systems (CWS) Well
Proactive Protection Plan and the Drinking Water Wells Mitigation Plan.

For land subsidence, there are three studies currently underway: South Area Study (SLSSA),
Friant Kern Study, and the Subsidence SMCs which will focus on compliance with the BMP.

The Groundwater Flow model will incorporate data from recent years to bring it current.




d. Legal Counsel Update — David Cameron
e Karla Nemeth has been named the new Executive Director of ACWA.
o Dee Dee D’Adamo was reconfirmed to SWRCB for fourth term.
e In the Farm Bureau litigation, there has been another injunction to halt collection of fees

e A bill that is getting a lot of attention is AB2026. Highlights of the bill include CEQA
exemptions and using flood flows for recharge. This bill will be monitored as it goes
through the process.

e. Other updates

e Kathy Wood McLaughlin continues to work on the land covenant program, citing a need
to find funding partners. An important factor of the program will be to know how a
landowner can use their Native Yield if they give up the use of their transitional water.

CLOSED SESSION

CLOSED SESSION — The Board entered into Closed Session at 11:09 a.m.
* Ms. Jackson and Mrs. Wilkins leave Closed Session at 11:09 a.m.

12. Conference with agency designated representative, Chair VanderHam, on labor negotiations
regarding the following positions [Govt. Code 54957.6]:

a. Executive Director
b. Executive Assistant
* Ms. Jackson and Mrs. Wilkins return to Closed Session at 11:23 a.m.

13. Conference with legal counsel regarding anticipated litigation [Govt. Code Section 54956.9(d)(2)]
(2 potential cases)

14, Conference with legal counsel regarding existing litigation [Govt. Code Section 54956.9(d)(1)]
Angiola Water District v. Tri-County Water Authority, Tulare County Superior Court, Case No.

VCU3162960
RETURN TO OPEN SESSION

The Board returned to Open Session at 11:25 a.m. There was no reportable action taken.
15. Consider action to approve salary schedule adjustments of unrepresented employees.

On the motion of Director Andrew and seconded by Director Hansen, the Board voted to increase
the Executive Director's salary to $170,000/year and the Executive Assistant’s salary to
$80,000/year, effective May 1, 2026. The Board voted as follows:

Andrew Hansen Schotanus D. VanderHam C. VanderHam
Aye Aye Absent Absent Aye




ADJOURNMENT

16.  There being no further business to come before the Board on the occasion of the May 14, 2026,
meeting, Chair VanderHam adjourned the meeting at 11:27 a.m. until the next special meeting to
be held on June 18, 2026, at 1:00 p.m,, in the Tri-County Boardroom or as otherwise directed by
the Board.

Attest:

Cory VanderHam, Chair

A/

Deanna Jackson, Executive Director




