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-~ AGENDA
BOARD OF DIRECTORS

SPECIAL MEETING
February 19, 2026
1:00 p.m.

944 Whitley Avenue
Corcoran, CA 93212

This Tri-County Water Authority Board of Directors meeting will be accessible via Zoom and dial-in at:

Join Zoom Meeting
https://us02web.zoom.us/j/89618877859?7pwd=xY 8Gu5qCVSufGsckJ7X60di5hRrmé62.1
Meeting ID: 896 1887 7859
Passcode: 065816
Dial in: +1 669 900 9128

The public may participate in the meeting as otherwise permitted under the Brown Act by caliing the telephone number above. Any member of the
public may address the Tri-County Water Authority concerning any item on the agenda before or during its consideration of that matter, as appropriate.

CALL TO ORDER 1:00 p.m.

ROLL CALL Cory VanderHam, Chair
Myron Schotanus, Vice Chair
Craig Andrew
Erik Hansen - alternate for Wade Magden
Dick VanderHam
PUBLIC COMMENT

The Board of Directors welcomes participation in Board meetings. The public may address matters under the jurisdiction of the Board that have not
been posted in the Agenda. However, California Law prohibits the Board from taking action on any matter that is not on the posted Agenda unless the
Board determines that it is an emergency or one of the other situations specified in Government Code section 54954.2. The public will be given the
opportunity to address the Board on any item on the Agenda at this time or before the Board's consideration of that item. If members of the public
desire to address the Board relative to a particular Agenda item at the time it is to be considered, they should notify the Chair of the Board at this time.
The Chair may limit the total amount of time allocated for public testimony on particular issues for each individual speaker.

POTENTIAL CONFLICTS OF INTERESTS
(Any Board member who has a potential conflict of interest may now identify the item and recuse himself from diiscussing
and voting on the matter,) [FPPC § 87105.] ‘



https://us02web.zoom.us/j/89618877859?pwd=xY8Gu5qCVSufGsckJ7X6odj5hRrm62.1

ACTION AGENDA

1. Consider action to approve cost-sharing proposal of Friant Kern Canal Benchmark Survey

UPDATES

2. Tulare Lake Subbasin
3. Tule Subbasin

4. Legal

ADJOURNMENT

5. Adjourn to the next regular Board Meeting, scheduled on March 5, 2026, at 1:00 p.m., at the
Authority Office Boardroom or as otherwise directed by the Board.

O

% Items on the Agenda may be taken in any order.

O

% Action may be taken on any item listed on the agenda.
% Writings relating to open session Agenda items that are distributed to members of the Board of Directors will be
available for inspection at the Authority office, excluding writings that are not public records or are exempt from

disclosure under the California Public Records Act.

Americans with Disabilities Act of 1990: Under this act, a qualifying person may request that the Authority provide a
disability-related modification or accommodation in order to participate in any public meeting of the Authority. Such assistance
includes alternative formats for the agendas and agenda packets used for any public meetings of the Authority. Requests for
assistance shall be made in person, via telephone, or in written form to the Tri-County Water Authority Office at 944 Whitley
Avenue, Suite E, Corcoran, CA 93212 (559) 762-7240. Requests must be received at least 48 hours prior to a scheduled public
meeting.



Below is a summary of monitoring options with associated costs for continuing with quarterly
benchmark surveys in the Friant Kern Canal Land Subsidence Monitoring Area.

There are 6 unique monitoring options. Each assigns cost to respective GSAs based on their prorata
gross acreage in the Tule Subbasin.

« The first three options are for continuing with the full 58 benchmark network, with three scenarios
of occupation time at each benchmark.

e The second three options are for the reduced 25 benchmark network, with the same scenarios of
occupation time as the three previous options.

There are only 3 quarterly survey events because the subbasin as a whole has committed to cost-
sharing the single summer monitoring event as part of its normal subsidence monitoring throughout the
entire subbasin. Cost can be divided by three to better understand the expense for a single quarterly
monitoring event.



FKC Benchmark Survey

Full Benchmark Network (58 benchmarks)

Reduced Network {25 Benchmarks)

Alternating Alternating
3-events @ 2-hr 3-events @ 1-hr 1-event @ 2-hr & 3-events @ 2-hr 3-events @ 1-hr 1-event @ 2-hr &
occupation/ occupation / 2-events @ 1-hr occupation/ occupation / 2-events @ 1-hr

benchmark benchmark occupation/ benchmark benchmark occupation /

benchmark benchmark
Annual Monitoring Cost Estimate (3-events) | $ 135,000 | § 87,750 | $ 103,500 | $ 75,000 | $ 48,750 | $ 57,500

Prorata Gross
Acreage

Porterville ID GSA 3.26% $ 4,401 1 $ 2,861 | $ 3,374 | $ 2,445 | $ 1,589 | $ 1,875
Saucelito ID GSA 4.14% $ 5,589 | $ 3,6331% 4,285 | $ 3,105 | $ 2,018 | $ 2,381
Terra Bella ID GSA 2.90% $ 3915 | $ 2,545 | $ 3,002 | $ 2,175 | $ 1,414 | $ 1,668
Tule East GSA 20.70% $ 27,945 | $ 18,164 | $ 21,425 | 15,525 | $ 10,091 | $ 11,903
Alpaugh GSA 3.03% $ 4,091 | $ 2,659 | $ 3,136 | $ 2,273 | $ 1,477 | $ 1,742
Delano-Earlimart.ID GSA 12.06% $ 16,281 | $ 10,583 | $ 12,482 | $ 9,045 | $ 5879 | $ 6,935
Kern-Tulare WD GSA 1.81% $ 2,444 | $ 1,588 | $ 1,873 | $ 1,358 | $ 882 | $ 1,041
Lower Tule River ID GSA 22.01% $ 29,714 | $ 19,314 | $ 22,780 | $ 16,508 | $ 10,730 | $ 12,656
Pixley ID GSA . 14.70% $ 19,845 | $ 12,899 | $ 15215 | $ 11,025 | $ 7,166 | $ 8,453
Tri-County WA GSA 14.47% $ 19,535 | $ 12,697 | $ 14,976 | $ 10,853 | $ 7,054 | § 8,320
Teapot Dome WD GSA 0.63% $ 851 % 553 | $ 652 | $ 473 | $ 307 % 362
Vandalia WD GSA 0.29% $ 3921 % 254 | $ 300 $ 218 | $ 141 | $ 167

Recommendation
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