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AGENDA
BOARD OF DIRECTORS

SPECIAL MEETING
September 11, 2024
1:00 p.m.

944 Whitley Avenue
Corcoran, CA 93212

This Tri-County Water Authority Board of Directors meeting will be accessible via Zoom and dial in at:

Join Zoom Meeting
https://us02web.zoom.us/j/846804718877pwd=]ZQWwvC2Begpel814s0ZIHCVNaPNMOr.1

Meeting ID: 846 8047 1887
Passcode: 215640
Dial in: +1 669 900 9128

The public may participate in the meeting as otherwise permitted under the Brown Act by calling the telephone number above. Any member of the
public may address the Tri-County Water Authority concerning an item on the agenda before or during its consideration of that matter, as appropriate.

CALL TO ORDER 1:00 p.m.

* Discuss and consider action to allow remote participation of a Director in accordance with AB2449

ROLL CALL Cory VanderHam, Chair
Craig Andrew, Vice Chair
Wade Magden
Michael Nordstrom
Myron Schotanus

PUBLIC COMMENT

The Board of Directors welcomes participation in Board meetings. The public may address matters under the jurisdiction of the Board that have not
been posted on the Agenda. However, California Law prohibits the Board from acting on any matter that is not on the posted Agenda unless the Board
determines that it is an emergency or one of the other situations specified in Government Code section 54954.2. The public will be given the
opportunity to address the Board on any item on the Agenda at this time or before the Board's consideration of that item. If members of the public
desire to address the Board relative to a particular Agenda item at the time it is to be considered, they should notify the Chair of the Board at this time.
The Chair may limit the total amount of time allocated for public testimony on particular issues for each individual speaker.

POTENTIAL CONFLICTS OF INTERESTS
(Any Board member who has a potential conflict of interest may now identify the item and recuse himself from discussing
and voting on the matter.) [FPPC § 87105.]




CLOSED SESSION
1. CLOSED SESSION

a. Conference with legal counsel regarding potential litigation
Anticipated Litigation [Govt. Code Section 54956.9(d)(4)] (2 potential cases)

2. RETURN TO OPEN SESSION - Report of action taken in Closed Session and/or action on matter
discussed in Closed Session.

CONSENT CALENDAR

Consent calendar items will be voted on together by a single motion unless separate action is requested by a
Director, staff or member of the public.

3. Minutes of the Special Board Meetings held on June 21 and August 1, 2024
4. Warrants and Finances (06/19/24 - 08/26/24)

PUBLIC HEARING

5. Pursuant to Water Code Section 10732, Public Hearing on the Assessment of Civil Penalties for the
Second Quarter of 2024 as to specific Landowners.

a. Open Public Hearing

b. Receive comments and/or materials from landowners (or their designees) against which
penalties are potentially applicable

¢. Close Public Hearing

ACTION AGENDA

6. Review and consideration of action(s) regarding civil penalties under Water Code Section 10732
potentially applicable in the second quarter of 2024 and comments/materials submitted during
Public Hearing regarding the same

Review by Legal Counsel

Discussion

Public comments/questions

d. If desired, motion(s) may be made with respect to application of said penalties

PUBLIC HEARING

0T

7. Pursuant to Water Code Section [Wat. Code Section 10728.4], Public Hearing regarding revisions to
the Tule Subbasin Groundwater Sustainability Plan (GSP).
a. Open Public Hearing :
b. Receive comments from landowners and other interested parties
¢. Close Public Hearing

ACTION AGENDA

8. Consider for adoption Resolution 2024-10 A RESOLUTION AUTHORIZING THE ADOPTION OF THE
2024 UPDATED TRI-COUNTY WATER AUTHORITY GROUNDWATER SUSTAINABILITY PLAN BY
THE TRI-COUNTY WATER AUTHORITY GROUNDWATER SUSTAINABILITY AGENCY.

a. Review by Executive Director
b. Discussion
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¢. Public comments/questions
d. If desired, motion to adopt Resolution 2024-10

9. Review and consider approval of Agreement with Self-Help Enterprises (SHE) for Domestic Well
Mitigation.

a. Review by Executive Director

b. Discussion

¢. Public comments/questions

d. If desired, motion to approve the Agreement with SHE

10. Review and consider approval of draft Well Registration Policy and adopt Resolution 2024-11 A
RESOLUTION AUTHORIZING THE ADOPTION OF THE TRI-COUNTY WATER AUTHORITY WELL
REGISTRATION POLICY.

a. Presentation by Executive Director

b. Discussion

c. Public comments/questions

d. If desired, motion to approve Well Registration Policy and adopt Resolution 2024-11

11. Review and consider action to cancel Special Board meeting scheduled on Thursday, October 3,
2024, at 1:00 p.m.

a. Review by Executive Director

b. Discussion

c. Public comments/questions

d. If desired, motion to set cancel Special Board meeting on October 3, 2024

COMMUNICATIONS/DISCUSSION ITEMS

12. Director's Reports/Comments/Su estions

13. Communications

a. Deer Creek Storm Water District
b. Delano-Earlimart Irrigation District

14. Reporis of General Interest

a. Tulare Lake Update

b. Allocation Policy Update
c. MLRP

d. Allensworth Project

ADJOURNMENT

15. Adjourn to the next Board Meeting scheduled on November 7, 2024, in TCWA's Boardroom or as
otherwise directed by the Board. N



% Only in the event TCWA Internet is not accessible during the meeting (e.g. failure of Internet), a conference line will
be made available for participants:
o Conference Phone Number: 800-240-3895
o Conference Code: 8517519
% Items on the Agenda may be taken in any order.
% Action may be taken on any item listed on the agenda.
% Writings relating to open session Agenda items that are distributed to members of the Board of Directors will be
available for inspection at the Authority office, excluding writings that are not public records or are exempt from
disclosure under the California Public Records Act.

Americans with Disabilities Act of 1990: Under this act, a qualifying person may request that the Authority provide a
disability-related modification or accommodation in order to participate in any public meeting of the Authority. Such
assistance includes alternative formats for the agendas and agenda packets used for any public meetings of the Authority.
Requests for assistance shall be made in person, via telephone, or in written form to the Tri-County Water Authority
Office at 944 Whitley Avenue, Suite E, Corcoran, CA 93212 (559) 762-7240. Requests must be received at least 48 hours
prior to a scheduled public meeting.



TRI-COUNTY WATER AUTHORITY
SPECIAL BOARD MEETING

MINUTES
June 21, 2024

The Board of Directors of Tri-County Water Authority met in the second-floor conference room, 944
Whitley Avenue, Corcoran, California, on Friday, June 21, 2024, at the hour of 11:00 a.m. The meeting
was conducted both in person and via Zoom.

Chair VanderHam presided and Secretary Wilkins kept the minutes.

DIRECTORS PRESENT: Cory VanderHam
Craig Andrew
Erik Hansen (alternate for Wade Magden)
Michael Nordstrom
Myron Schotanus

DIRECTORS ABSENT:

OTHERS PRESENT: Deanna Jackson, Executive Director
Staci Wilkins, Board Secretary
Jason Howard, McCormick Barstow
Dave Cameron, HansonBridgett
Amer Hussain, Geosyntec
Steve Jackson, Next Gen Water
Susan Long, Tule Trust
Max Dugan, Geosyntec
Kathy Wé‘od McLaughlin, TKM Consulting
Alanna Goodell, Consultant to DWR CASP
Breanna Larman, Kings County Farm Bureau
Dane Mathis, DWR SCRO
John Gaugel, Wonderful Company
Stacie Ann Silva, Altum Aqua
Jared Hutchings, Angiola Water District
Brett Stroud, Young Wooldridge
Gabe Gaeta, Six-33 Solutions
Kayode Kadara, Allensworth
Doug Jackson, Water & Land Solutions

Chair VanderHam called the meeting to order at 11:00 a.m.

PUBLIC COMMENT - None




CONSENT CALENDAR

Minutes of the Regular Board Meeting held on May 2, 2024.
Warrants and Finances (04/27/2024 — 06/18/2024)

On the motion of Director Andrew and seconded by Director Schotanus, the Directors voted to
approve the Minutes, Warrants and Finances as presented. The Directors voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Aye Aye Aye Aye Aye

ACTION AGENDA
3.

Consider for adoption Resolution 2024-06 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY APPROVING THE LEVYING OF 2025 ASSESSMENTS.

On the motion of Director Schotanus and seconded by Director Andrew, the Board voted to adopt
Resolution 2024-06. The Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Aye Aye Aye Al Aye Aye

Consider for adoption Resolution 2024-07 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY CERTIFYING TO THE COUNTY OF TULARE THE VALIDITY OF THE LEGAL PROCESS
USED TO PLACE DIRECT CHARGES (SPECIAL ASSESSMENTS) ON THE SECURED TAX ROLL.

On the motion of Director Andrew and seconded by Director Nordstrom, the Board voted to adopt
Resolution 2024-07. The Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Aye Aye Aye Aye Aye

Consider for adoption Resolution 2024-08 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY AUTHORIZING THE COUNTY OF KINGS TO PLACE THE SPECIAL ASSESSMENT ON
THE 2024-2025 TAX ROLL AND CERTIFYING TO THE COUNTY OF KINGS THE VALIDITY OF THE
LEGAL PROCESS USED TO PLACE DIRECT CHARGES (SPECIAL ASSESSMENTS) ON THE SECURED
TAX ROLL.

Upon motion of Director Nordstrom and seconded by Director Andrew, the Board voted to adopt
Resolution 2024-08. The Board voted as follows:

Hansen

Nordstrom

VanderHam

Andrew
Aye

Aye

Aye

Schotanus
Aye

Aye

Consider for adoption Resolution 2024-09 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY APPROVING THE LEVYING OF 2025 PUMP FEE.

Upon motion of Director Hansen and seconded by Director Schotanus, the Board voted to adopt

Resolution 2024-09. The Board voted as follows:

Andrew

Hansen

Nordstrom

Schotanus

VanderHam

Aye

Aye

Aye

Aye

Aye




10.

Review and consider letter of financial commitment to the Tule Basin Land & Water Conservation
Trust (Tule Trust) for its Land Fallowing/Cover Crop Program in such amount as the Board may
determine.

Upon motion of Director Andrew and seconded by Director Nordstrom, the Board voted to
authorize staff to prepare and send a letter of financial commitment on behalf of TCWA to the
Tule Trust for its Land Fallowing/Cover Crop Program in the amount of $200,000/year for a total
of five years, beginning in 2025, and to authorize $200,000 for the 2024 Land Fallowing Program.
The Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Aye Aye Aye Aye Aye

Review and consider action to approve timeline and proposal from Geosyntec for completion of
Tulare Lake Subbasin GSP.

Mr. Hussain reviewed the timeline and costs associated with modifying the draft GSP for the Tulare
Lake Subbasin specifically for TCWA. The draft should be ready for Public Comment in August
and September with a final draft for Board approval on October 3.

On the motion of Director Schotanus and seconded by Director Nordstrom, the Board voted to
approve the Geosyntec proposal to complete TCWA's Tulare Lake Subbasin GSP. The Board voted
as follows:

Andrew

Hansen

Nordstrom

Schotanus

VanderHam

Aye

Aye

Aye

Aye

Aye

Review and consider action to cancel Public Hearing continued for August 1, 2024, for the Tulare
Lake Subbasin GSP. -

Executive Director Jackson recommended canceling the Public Hearing on August 1, 2024, to
adopt the GSP amendment for the Tulare Lake Subbasin since it would not be ready until at least
October 3, 2024, as outlined in the Geosyntec proposal approved in item 8.

On the motion of Director Andrew and seconded by Director Schotanus, the Board voted to cancel
the Public Hearing on August 1, 2024. The Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Nay Aye Aye Aye Aye

Review and consider authorizing staff to send 90-day Notice of GSP Amendments to Kings County
pursuant to Water Code Section 10728.4 for Tulare Lake Subbasin.

With the cancelation of the Public Hearing on August 1, 2024, new Notices were needed to notify
Kings County of the intent of TCWA to adopt an amendment to the Tulare Lake Subbasin GSP.

On the motion of Director Schotanus and seconded by Director Hansen, the Board directed staff
to send updated GSP Amendment Notices to Kings County. The Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Aye Aye Aye Aye Aye




1.

Review and consider action to set a special meeting date on October 3, 2024.

On the motion of Director Andrew and seconded by Director Schotanus, the Board to schedule a
special meeting on October 3, 2024, and a Public Hearing to adopt the Tulare Lake Subbasin GSP
amendment. The Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Aye Aye Aye Aye Aye

COMMUNICATIONS/DISCUSSION ITEMS

12.

13.

14,

Director’s Reports/Comments/Suggestion
None.

Communications

a) The Board reviewed communication between TCWA and other GSAs within the Tule Subbasin
regarding recommended SMC for subsidence in the amended GSP and how it will affect critical
infrastructure

Reports of General Interest

a) Advisory Committee Update ~ Deanna Jackson/Amer Hussain

A Landowner Stakeholder meeting was held to review the current allocation and metering
policies and to seek feedback on how-the policies might be modified in the future to meet
SGMA guidelines. Well registry is being reviewed in BasinSafe and it is anticipated to go live
at the beginning of August.

b) Multi-Benefit Land Repurposing Grant Update — Max Dugan

The draft of the local plan is being finalized so that it may be included in the Tule Subbasin
GSP.

¢) Tulare Lake Subbasin Update —Deanna Jackson/Amer Hussain

The GSP is under revision. There is a meeting scheduled with State Board staff to review
comments on the original draft plan that was submitted by a GSA in the Subbasin.

d) Tule Subbasin Update ~Deanna Jackson/Amer Hussain

The managers are currently working with a facilitator. SMCs will be agreed upon and shared
amongst the different GSAs. With the Probationary Hearing scheduled for September,
Executive Director Jackson is working to get the draft plan to the Board to adopt by the August
meeting. TCWA continues to express their interest in expanding the monitoring network in
the Subbasin to be able to manage subsidence. There is pushback from the other GSAs.

e) Legal Counsel Update — Jason Howard
None.

f) Other Updates, as appropriate
None.




CLOSED SESSION
CLOSED SESSION - The Board entered into Closed Session at 12:02 p.m.

Conference with Legal Counsel regarding potential litigation
Anticipated Litigation [Govt. Code Section 54956.9(d)(4)] (2 potential cases)

RETURN TO OPEN SESSION

The Board returned to Open Session at 12:30 p.m. There was no reportable action taken.
ADJOURNMENT

15.  There being no further business to come before the Board on the occasion of the June 21, 2024,
meeting, Chair VanderHam adjourned the meeting at 12:31 p.m. until the Special Meeting to be
held on August 1, 2024, at 1:00 p.m., in the Tri-County Boardroom or as otherwise directed by the
Board.

Attest:

Cory VanderHam, Chair

Deanna Jackson, Executive Direcfor




TRI-COUNTY WATER AUTHORITY
SPECIAL BOARD MEETING

MINUTES
August 1, 2024

The Board of Directors of Tri-County Water Authority met in the second-floor conference room, 944
Whitley Avenue, Corcoran, California, on Thursday, August 1, 2024, at the hour of 1:00 p.m. The meeting
was conducted both in person and via Zoom.

Chair VanderHam presided and Secretary Wilkins kept the minutes.

‘DIRECTORS PRESENT: Cory VanderHam
Craig Andrew
Erik Hansen, alternate for Wade Magden
Michael Nordstrom
Myron Schotanus

DIRECTORS ABSENT:

OTHERS PRESENT: Deanna Jackson, Executive Director
Staci Wilkins, Board Secretary
Jason Howard, McCormick Barstow
David Cameron, AALRR
Amer Hussain, Geosyntec
Steve Jackson, Next Gen Water
Sebastian Silveira, Gladstone Farms
Doug Jackson, Water and Land Solutions
Alanna Goodell, DWR CASP Consultant
Wendel Nicolaus
Nicole Bonna, Manulife
Brandon Hutchings, Sentry Ag
Lisa McEwen, SJV Water
Max Dugan, Geosyntec
Gabe Gaeta, Six-33 Solutions
Victor Lopez, 4Creeks

Chair VanderHam called the meeting to order at 1:05 p.m.

PUBLIC COMMENT - None

The agenda was modified to move Closed Session to the start of the meeting.




CLOSED SESSION

6.

CLOSED SESSION - The Board entered into Closed Session at 1:07 p.m.

Director VanderHam recused himself, citing Government Code Section 87100, at 1:07 p.m. and
left the Boardroom.

Directors Nordstrom and Andrew recused themselves and left the Boardroom at 1:14 p.m.

a. Conference with Legal Counsel regarding potential litigation
Anticipated Litigation [Govt. Code Section 54956.9(d)(4)] (2 potential cases)

Following discussion of the first potential case, Directors Andrew, Nordstrom, and VanderHam
returned to the Boardroom at 1:29 p.m. for the remaindef of Closed Session.

RETURN TO OPEN SESSION

The Board returned to Open Session at 1:48 p.m. There was no-reportable action taken.

ACTION AGENDA (Items 1 and 2 were taken out of order)

2.

Review and consider ratification of Dave Cameron’s Attorney Representation Agreement with
Atkinson, Andelson, Loya, Ruud & Romo.

Mr. Cameron is no longer with the law firm of HansonBridgett. This form is the agreement with his
new firm of Atkinson, Andelson, Loya, Ruud 8&Romo (AALRR). On the motion of Director Schotanus
and seconded by Director Nordstrom, the Board voted to ratify the agreement with AALRR. The
Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam

Aye Aye _Aye Aye Aye

Review well registry program component in BasinSafe.

Mr. Lopez from 4Creeks demonstrated the well and meter registry module within BasinSafe for
landowners to input data. Having accurate location information on wells in TCWA will allow the
GSA to monitor any impacts that subsidence may have. The meter registry will allow a landowner
to directly input their meter readings instead of submitting them by hand or on a spreadsheet.
Executive Director Jackson noted that landowners will be encouraged to enter their data by
December 31. No Board action was taken.

* Director Hansen left the meeting at 2:11 p.m.

Review draft amended GSP for the Tule Subbasin.

Executive Director Jackson and Mr. Hussain reviewed key components of the proposed revisions
for the Tule Subbasin GSP. Examples of undesirable results for water levels, subsidence and water
quality were discussed and will be avoided with active monitoring at RMS wells, avoiding MTs, and
a well mitigation program. The draft document will be added to the website and public comment
will be accepted through close of business on August 21. Comments will be included in the draft
document that will be put before the Board for adoption at the end of the month.




Mr. Hussain also briefly discussed the status of the Tulare Lake Subbasin GSP. Work continues on
the TCWA plan which will include feedback from the State on the draft plan submitted previously
by another GSA. The State would like to see more details on the well mitigation plan, groundwater
allocations, coordination of subsidence over the entire subbasin, and SMCs for water quality.

4. Review of allocation policy targets.

Executive Director Jackson and Mr. Hussain reviewed upcoming changes to the allocation policy,
set to begin January 2026. There will be upper and lower aquifer allocations, with different
allocations for the Tule and Tulare Lake Subbasins. The biggest change will be for pumping below
the Clay being driven by subsidence. Ms. Jackson would like to have the revised policy available
when the Tule Subbasin has its Probationary Hearing on September 17. No Board action was taken.

5. Review and consider action to authorize staff to set & Public Hearing date on August 26, 2024, to
adopt the GSP revisions for the Tule Subbasin.

On the motion of Director Schotanus and seconded by Director Nordstrom, the Board voted to set
a Public Hearing date on August 26, 2024, at 1:00 p.m. to adopt the amended GSP for the Tule
Subbasin. The Board voted as follows:

Andrew Hansen Nordstrom Schotanus VanderHam
Aye , Absent Aye Aye Aye
ADJOURNMENT
8. There being no further business to come before the Board on the occasion of the August 1, 2024,

meeting, Chair VanderHam adjourned the meeting at 2:58 p.m. until the Special Meeting to be
held on August 26, 2024, at 1:00 p.m., in the Tri-County Boardroom or as otherwise directed by
the Board.

Attest:

Cory VanderHam, Chair

Deanna Jackson, Executive Director




Tri-County Water Authority

Check Detall
June 19 - August 26, 2024

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT
100 Checking

06/28/2024  Payroll Check DD Deanna S. Jackson Pay Period: 06/13/2024-06/27/2024 R -4,016.21

Direct Deposit -4,016.21

06/28/2024  Payroll Check DD Staci Wilkins Pay Period: 06/13/2024-06/27/2024 R -1,225.02

Direct Deposit -1,225.02

07/01/2024 Tax Payment IRS Tax Payment for Period: 06/26/2024-06/28/2024 R -2,999.54

Federal Taxes (941/943/944) -2,999.54

07/01/2024  Tax Payment CAEDD Tax Payment for Period: 06/26/2024-06/28/2024 R -726.26

GAPIT/SDI -726.26

07/01/2024  Check American Funds R -1,277.76

Retirement contribution -375.00

-902.76

07/15/2024  Payroll Check DD Deanna S. Jackson Pay Period: 06/28/2024-07/12/2024 R -4,016.20

Direct Deposit -4,016.20

07/15/2024  Payroll Check DD Staci Wilkins Pay Period: 06/28/2024-07/12/2024 R -1,069.18

Direct Deposit -1,059.18

07/15/2024 -Tax Payment IRS Tax Payment for Period: 07/13/2024-07/16/2024 R -2,937.27

Federal Taxes (941/943/944) -2,937.27

07/15/2024  Check American Funds R -1,270.92

Retirement contribution -375.00

-895.92

07/16/2024  Tax Payment CAEDD Tax Payment for Period: 07/13/2024-07/16/2024 R -708.69

CAPIT/SDi -708.69

07/30/2024  Tax Payment IRS Tax Payment for Period: 07/31/2024-08/02/2024 R -2,903.25

Federal Taxes (941/943/944) -2,903.25

07/30/2024 Check American Funds R -1,267.18

Retirement contribution -375.00

-892.18

07/31/2024  Payroll Check DD Deanna S. Jackson Pay Period: 07/13/2024-07/27/2024 R -4,016.21

Direct Deposit -4,016.21

07/31/2024  Payroll Check DD Staci Wilkins Pay Period: 07/13/2024-07/28/2024 R -968.67

Direct Deposit -968.67

07/31/2024  Tax Payment CAEDD Tax Payment for Period: 07/31/2024-08/02/2024 R -699.17

CAPIT/SDI -699.17

08/15/2024  Payroll Check DD Deanna S. Jackson Pay Period: 07/28/2024-08/12/2024 -4,016.20

Direct Deposit -4,016.20

08/15/2024  Payroll Check DD Staci Wilkins Pay Period: 07/29/2024-08/12/2024 -1,209.93

Direct Deposit -1,209.93

08/20/2024  Tax Payment IRS Tax Payment for Period: 08/14/2024-08/16/2024 -2,993.93

Federal Taxes (941/943/944) -2,993.93

08/20/2024 Tax Payment CAEDD Tax Paymaent for Period: 08/14/2024-08/16/2024 -724.66

CAPIT/SDI -724.66
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Tri-County Water Authority

Check Detall

June 19 - August 26, 2024

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT
08/26/2024 Check American Funds -9.34
-9.34

1072 Bill.com Money Out Clearing
07/01/2024  Bill Payment (Check) 4 Creeks Muttiple invoices -3,693.26
-3,693.26
07/01/2024  Bilt Payment (Check) Geosyntec Consultants, Inc. Muttiple invoices -47,171.95
-47,171.95
07/01/2024  Bilt Payment (Check) M. Green and Company LLP Inv 180087 -1,825.00
-1,825.00
07/01/2024  Bilt Payment (Check) El Rico GSA Inv 73 -4,407.09
-4,407.09
07/02/2024  Bilt Payment (Check) Citizens Business Bank Inv 2786686322 -1,811.69
-1,811.69
07/02/2024  Bill Payment (Check) Hanson Bridgett LLP Inv 1381295 -4,802.50
-4,802.50
07/15/2024  Bill Payment (Check) TKM Consulting Muttiple invoices (details on stub) -8,050.00
-8,050.00
07/15/2024  Bill Payment (Check) Comcast Acct 8155 50 040 0292426 - Inv 07/05/2024 -115.94
-115.94
07/16/2024  Bill Payment (Check) Land I1Q Inv 6170 -7,443.38
-7,443.38
07/15/2024  Bill Payment (Check) ACWA/JPIA (Hsalth Benefits) Inv 0703386 -3,222.14
-3.222.14
07/16/2024  Bill Payment (Check) Thomas Harder & Co. Groundwater Consulting Inv 23-154-129.9 -9,743.34
-9,743.34
08/01/2024  Bill Payment (Check) Geosyntec Consultants, Inc. Multiple invoices -119,165.61
-119,165.61
08/01/2024  Bill Payment (Check) 4 Creeks Multiple invoices -2,934.00
-2,934.00
08/01/2024  Bill Payment {Check) ACWANPIA Multiple invoices (details on stub) -625.50
-625.50
08/01/2024  Bill Payment {Check) Provost & Pritchard Inv 110577 -1,927.46
-1,927.46
08/01/2024  Bill Payment (Check) M. Green and Company LLP Inv 181433 -965.00
-965.00
08/01/2024  Bill Payment (Check) Angiola Water District A/P Inv 3773 -1,500.00
-1,500.00
08/01/2024  Bill Payment (Check) El Rico GSA Inv 77 -8,057.10
-8,057.10
213
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Tri-County Water Authority

Check Detall

June 19 - August 26, 2024

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT
08/01/2024  Bill Payment (Check) Citizens Business Bank Inv July 2024 -555.33
-555.33
08/15/2024  Bill Payment (Check) 4 Creeks Muttiple invoices -562.50
-562.50
08/15/2024  Bill Payment (Check) TKM Consulting Multiple invoices (details on stub) -12,180.00
-12,180.00
08/15/2024  Bill Payment (Check) Hanson Bridgett LLP Inv 1500526 -1,402.50
-1,402.50
08/15/2024  Bill Payment (Check) McCormick Barstow LLP Inv 2159332 -4,487.53
-4,487.53
08/15/2024  Bill Payment (Check) Land IQ Inv 6229 -7,443.38
-7,443.38
08/15/2024  Bill Payment (Check) ACWA/JPIA (Health Benefits) Inv 0703656 -3,222.14
-3,222.14
08/15/2024  Bill Payment (Check) Thomas Harder & Co. Groundwater Consulting Inv 23-154-129.10 -8,841.10
-8,841.10
08/16/2024  Bill Payment (Check) Comcast Acct 8155 50 040 0292426 - Inv Aug 05, 2024 -116.37
-116.37
08/16/2024  Bill Payment (Check) Angiola Water District A/P Inv 3782 -1,500.00
-1,500.00
08/16/2024  Bill Payment (Check) M. Green and Company LLP Inv 181710 -1,485.00
-1,485.00
Note

No assurance is provided on these financial statements.
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Tri-County Water Authority
Budget vs. Actuals: 2024 Budget - FY24 P&L

January - July, 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
401 Groundwater Extraction 172.30 5,500,000.00 -5,499,827.70 0.00 %
405 Property Taxes - Prop 218
405-01 Prop 218 - Kings County 160,024.84 160,025.00 -0.16 100.00 %
405-02 Prop 218 - Tulare County 187,252.28 187,042.00 210.28 100.11 %
405-03 Prop 218 Direct Assessment 24,606.80 55,968.00 -31,361.20 43.97 %
Total 405 Property Taxes - Prop 218 ~ 371,883.92 403,035.00 -31,151.08 9227%
409 Grant Revenue 0.00 0.00
409-01 Tule SGMA Grant 53,846.38 230,000.00 -176,153.62 23.41 %
409-02 TL SGMA Grant 34,000.00 -34,000.00
409-03 DOC MLRP Grant 131,165.17 250,000.00 -118,834.83 5247 %
409-04 TL Annual Report Reimbursement 29,000.00 -29,000.00
* Total 409 Grant Revenve ~185,011.55 543,000.00 -357,988.45 34.07 %
Total Income - $557,067.77  $6,446,03500  $-5,888,967.23 8.64 %
"GROSS PROFIT o $557,067.77  $6,446,03500  $-5,888,967.23 8.64 %
Expenses
517 Water Management Charges
517-02 Tule Basin IRWM 5,000.00 -5,000.00
517-03 Tule Basin SGMA 51,637.01 50,000.00 1,637.01 103.27 %
517-04 TL Basin SGMA - 38,810.18 137,000.00 -08,189.82 28.33 %
Total 517 Water Management Charges 90,447.19 192,000.00 -101,552.81 47.11%
520 Finance Charges 150.00 -150.00
536 Payroll 127,672.00 215,000.00 -87,328.00 59.38 %
538 Payroll Expenses TCWA 24,000.00 -24,000.00
538-1 Payroll Taxes 16,181.82 16,181.82
538-2 Retirement Contributions 3,830.16 3,830.16
538-3 Workers’ Comp 665.11 665.11
Total 538 Payroll Expenses TCWA ) 20,677.09 24,000.00 -3,322.91 86.15%
540 Health Benefits 45,000.00 -45,000.00
540-1 Medical 21,013.86 21,013.86
540-2 Dental 978.88 978.88
540-3 Vision 331.24 331.24
540-4 Life 219.00 219.00
Total 540 Health Benefits - 22,542.98 45,000.00 -22,457.02 50.10 %
546 Telephone 811.10 1,320.00 -508.90 6145 %
548 Office Expense 542.01 28,000.00 -27,457.99 1.94 %
548-1 Office Rent 10,500.00 10,500.00
548-2 Office Supplies 510.54 510.54
Total 548 Office Expense B 11,552.55 28,000.00 -16,447.45 41.26%
552 Tule Subbasin Mitigation 1,000,000.00 -1,000,000.00
553 Education 435.00 3,500.00 -3,065.00 12.43 %
554 Legal 128,118.34 80,000.00 48,118.34 160.15 %
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Tri-County Water Authority

Budget vs. Actuals: 2024 Budget - FY24 P&L
January - July, 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
555 Audit 220.00 6,000.00 -5,780.00 3.67%
562 Dues/Subscriptions 5,487.65 20,000.00 -14,512.35 27.44 %
566 Bank Charges 100.00 -100.00
574 Vehicle Expense 42,000.00 -42,000.00
576 Fuel 1,666.59 4,500.00 -2,933.41 34.81 %
578 Meals & Travel 3,772.17 9,600.00 -5,827.83 39.29 %
580 Qutside Services
580-01 Website Development 34,449.31 75,000.00 -40,550.69 45.93 %
580-02 Engineering 59,287.36 125,000.00 -65,712.64 47.43 %
580-03 Insurance 1,148.25 22,000.00 -20,851.75 5.22 %
580-04 GSP/CA Revisions 81,634.76 120,000.00 -38,365.24 68.03 %
580-05 Land 1Q 54,657.72 85,000.00 -30,442.28 64.19 %
580-06 Tule Monitoring/Data Collection 6,117.15 35,000.00 -28,882.85 17.48 %
580-07 TL Monitoring/Data Collection 14,957.23 25,000.00 -10,042.77 59.83 %
580-08 Grant Writing 1,461.31 50,000.00 -48,538.69 2.92%
580-10 Consulting 49,083.87 120,000.00 -70,916.13 40.90 %
580-11 Bookkeeping 11,065.00 24,000.00 -12,935.00 46.10%
580-12 Miscellanous 42.00 42.00
580-13 Tule Annual Report 686.78 10,000.00 -9,313.22 6.87 %
580-14 TL Annual Report 414.58 7,500.00 -7,085.42 5.53 %
“Total 580 Outside Services ~ 314,905.32 ~698,500.00 -383,504.68 4508 %
590 Projects/Blueprint
590-01 Project/Blueprint 500,000.00 -500,000.00
590-02 Allensworth Project-Grant 27,821.71 230,000.00 -202,178.29 12.10 %
590-03 MLRP-Grant 157,416.19 250,000.00 -92,583.81 62.97 %
Total 590 Projects/Blueprint 185,237.90 980,000.00 -794,762.10 18.90%
Total Expenses $913,44588  $3,349,670.00  $-2,436,224.12 = 27.27%
NET OPERATING INCOME -  $-356,378.11  $3,006,365.00  $-3,452,743.11 A151%
Other Income
700 Interest Earned 271,457.66 495,000.00 -223,542.34 54.84 %
710 Late Fee Income 19,267.48 15,000.00 4,267.48 128.45 %
Total Other Income $290,725.14 $510,000.00 $-219,274.86 57.00 %
Other Expenses
800 Depr and Amort - Allowable 8,943.69 8,943.69
810 Assessment Fees 964.00 964.00
“Total Other Expenses N " $9,907.69 ~ $0.00 $9,807.69 © 7 0.00%
NET OTHER INCOME ~ $280,81745  $510,000.00 $ -229,182.55 55.06 %
NET INCOME  $-75560.66  $3,606,365.00  $-3,681,92566 2 -2.10%
Note

No assurance is provided on these financial statements.
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Tri-County Water Authority

Budget vs. Actuals: 2024 Budget - FY24 P&L
January - July, 2024
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Tri-County Water Authority

Statement of Net Assets
As of July 31, 2024

TOTAL
AS OF JUL 31, 2024 AS OF JUL 31, 2023 (PY) CHANGE
ASSETS
Current Assets
Bank Accounts
100 Checking 292,926.91 221,942.33 70,984.58
101 LAIF 607,763.69 580,856.11 26,907.58
102 California CLASS 7,857,352.51 4,518,952.63 3,338,399.88
" Total Bank Accounts $8,758,043.11 $5,321,751.07 $3,436,292.04
Accounts Receivable
110 AR : 406,029.33 94,225.81 311,803.52
Total Accounts Receivabi $406,02038 $94,225.81 $311,803.52
Other Current Assets
111 Allowance for Doubtful Accounts 0.00 -1,5665.98 1,565.98
115 Grants Receivable 0.00 38,239.08 -38,239.08
120 Prepaid Expense -6,156.65 0.00 -6,156.65
Total Other Current Asssts N $-6,156.65 $36,673.10 $-42,829.75
Total Current Assets o $9,157,915.79 $5452,649.98  $3,705,265.81
Fixed Assets
150 Auto & Truck 40,347.56 28,940.14 11,407.42
160 Accumulated Depreciation -10,961.07 -27,734.33 16,773.26
Total Fixed Assets $29,386.49 ~ $1,20581 $28,180.68
TOTAL ASSETS $9,187,302.28 $5,453,855.79 $3,733,446.49
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 AP 159,400.00 81,076.05 78,323.95
“Total Accounts Payable ~ $159,400.00 ~$81,076.05 $78,323.95
Other Current Liabilities
211 Payroll Liabilities 0.00 0.00 0.00
211-1 Federal Taxes (941/944) 0.00 2,708.32 -2,708.32
211-2 Federal Unemployment (940) 0.00 84.00 -84.00
211-3 CAPIT/SDI 0.00 564.55 -564.55
SIMPLE IRA Catch Up 9.34 9.34
~ Total 211 Payroll Liabilities - ‘934 = 335687 ~ -3,347.53
" Total Other Current Liabllities - $9.34 $3,356.87 $-3,347.53
" Total Current Liabilities :  $159,400.34 $84,432.92 $74,976.42
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Tri-County Water Authority

Statement of Net Assets
As of July 31, 2024

TOTAL

AS OF JUL 31, 2024 AS OF JUL 31, 2023 (PY) CHANGE

Total Liabilities $159,400.34 $84,432.02 $74,976.42
Equity

32000 Total Net Postion 9,103,453.60 5,488,468.52 3,614,985.08

Net Income -75,560.66 -119,045.65 43,484.99

Total Equity  $9,027,892.94 - $5,369,422.87 $3,658,470.07

TOTAL LIABILITIES AND EQUITY $9,187,302.28 " $5,453,855.79 $3,733,446.49

Note

No assurance is provided on these financial statements.
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TRI-COUNTY WATER AUTHORITY
RESOLUTION 2024-10

RESOLUTION AUTHORIZING THE ADOPTION OF THE 2024 UPDATED
TRI-COUNTY WATER AUTHORITY GROUNDWATER SUSTAINABILITY PLAN BY
THE TRI-COUNTY WATER AUTHORITY GROUNDWATER SUSTAINABILITY AGENCY

A. WHEREAS, in August 2014, the California Législature passed, and in September
the Governor signed, legislation creating the Sustainable Gfoundwater Management Act
(“SGMA”) “to provide local groundwater sustainabili;y"agpngiés with the authority and technical
and financial assistance necessary to sustainably manage groundwater” (Wat. Code, §10720(d));
and

B. WHEREAS, groundwater sustainability under SGMA is to be achieved through
groundwater sustainability plans (“GSPs”), which'can be a sinigle plan devélqped by one or more
groundwater sustainability agency (“GSA”) or multiple coordinated plans within a basin or
subbasin (Wat. Code, § 10727); and

C. WHEREAS, the Tri-County Water Authority GSA (“TCWA”) was created as a
joint powers authority under a joint powers agreement dated J anuaxy 1, 2015, as subsequently
amended and restated, and submitted notice of its €lection to form a GSA to the Department of
Water Resources (“DWR”) on February 28, 2017 pursuant to California Water Code section
10723.8; and

D. WHEREAS, TCWA is authorized to €xercise all actions required or authorized
by DWR and the State Water Resources Control Board (“State Board”) for GSA purposes; and

E. WHEREAS, TCWA'’s jurisdictional area is divided into three management areas:
the North Management Area, the Southeast Management Area and the West Management Area.
The North and Southieast Management Areas overlay a portion of Tule Subbasin number 5.022-
13 in Tulare County, and the West Management Area overlies a portion of Tulare Lake Subbasin
number 5.022-12 in Kings County. Both subbasins are in the San Joaquin Valley Groundwater
Basin identified in DWR Bulletin 118, as its boundaries may be modified from time to time as
provided by law; and

F. WHEREAS, DWR has designated both the Tule and Tulare Lake Subbasins as
critically overdrafted. Under SGMA, GSAs in critically overdrafted subbasins were required to
submit separate and/or joint GSPs to DWR by January 31, 2020; and

G. WHEREAS, the Western Management Area is covered in the Tulare Lake GSP;
and
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H. WHEREAS, there are cight GSAs in the Tule Subbasin: Eastern Tule GSA,
TCWA GSA, Pixley Irrigation District GSA, Lower Tule River Irrigation District GSA, Delano-
Earlimart Irrigation District GSA, Alpaugh GSA, Tulare County and Kern-Tulare GSA
(collectively, the “Tule GSAs™), and six GSPs were developed and submitted to DWR for review
by January 31, 2020 (2020 GSPs”); and

L WHEREAS, multiple GSAs within a subbasin are required to coordinate and the
Tule GSAs entered into a Coordination Agreement to ensure consistent interpretations of the
basin setting and use of data and methodologies (Cal. Code Regs., title 23, §357.4, subd. (a)),
and also appointed a subbasin Plan Manager to contact and submit information for the entire
Tule Subbasin to DWR; and

J. WHEREAS, DWR determined in January 2022 that }Be 2020 GSPs were
incomplete under SGMA; and

K. WHEREAS, the Tule GSAs adopted revised GSPs (2022 GSPSs”) and approved
a related coordination agreement in 2022 (“2022 Coordination Agreement”), but DWR
determined in 2023 that the 2022 GSPs were inadequate and referred the Tule Subbasin to the
State Board for a hearing to determine whether to put the Tule Subbasin on probation under
SGMA (Wat. Code, §10735.2, subd. (a)); and

L. WHEREAS, following DWR’s reférral of the Tule Subbasin to the State Board,
the Tule GSAs consulted with the State Board’s staff concerning potential revisions to the 2022
GSPs to address deficiencies in those GSPs as identified by DWR and concerns identified by the
State Board’s staff; and

M. WHEREAS, in March 2024, the State Board’s staff released a draft staff report
(“Draft Staff Report”) in advance of the State Board’s September 17, 2024 probationary basin
hearing and the Draft Staff Report identified various deficiencies in the 2022 GSPs that the State
Board’s staff beliéve exist; and

N. WHEREAS, following the release of the Draft Staff Report, the State Board
issued a Final Staff Report, and the Tule GSAs prepared and submitted to the State Board draft
amended GSPs to address deficiencies identified by DWR and the Board in its Final Staff
Report; and

0. WHEREAS, the draft amended GSPs all include certain technical reports from
the Tule GSAs’ technical expert Thomas Harder; and

P. WHEREAS, TCWA’s draft Updated Groundwater Sustainability Plan, dated

August 6, 2024 (“TCWA 2024 Updated GSP”), is contained in the materials presented to
TCWA’s Board of Directors for this September 11, 2024 meeting; and
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Q. WHEREAS, the TCWA 2024 Updated GSP, and the other Tule GSAs’ 2024
amended GSPs (“2024 Amended GSPs”), all contain updated minimum thresholds for, among
other conditions, land subsidence; and

R. WHEREAS, Mr. Harder’s technical reports attached to the 2024 Amended GSPs
show the updated land subsidence minimum thresholds throughout Tule Subbasin including
within TCWA’s boundaries; and

S. WHEREAS, the Tule GSAs are discussing, but have not yet concluded revisions
to the 2022 Coordination Agreement; and

T. WHEREAS, the ultimate allocation,of responsibility for actions to implement
and coordinate the TCWA 2024 Updated GSP will be extremely important to TCWA’s members
and landowners within TCWA’s boundaries; and

U. WHEREAS, on or about June 14,‘2\10‘24,» TCWA provided written notice to the
County of Tulare, County of Kings and Allensworth CSD tegarding its intent to amend its GSP;
and

NOW, THEREFORE, BE IT RESOLVED that the Boatd of Directors of TCWA finds
as follows:

1. The above Recitals are true and correct and the Board of Directors so finds,
orders, and determines.

2. The Board of Directors hereby approves and adopts the TCWA 2024 Updated
GSP.

3. The Board of Directors reserves all of its discretion and authority under SGMA or
otherwise to adopt any policies, ordinances or other measures to implement all aspects of the
TCWA 2024 Updated GSP, whether through a revised Tule Subbasin coordination agreement or
otherwise.

-4, The Board of Directors retains all discretion and authority regarding
implementation of the TCWA 2024 Updated GSP.

5. The Board of Directors authorizes the Executive Director and its consultants, and
the Plan Manager to take such actions as may be reasonably necessary to file the TCWA 2024
Updated GSP with the State Board by September 17, 2024, and implement the purpose of this
Resolution.
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PASSED, APPROVED, and ADOPTED this 11 day of September, 2024 by the
following vote:

AYES:
NAYS:
ABSTAIN:
ABSENT:
By:

Cory VanderHam, Chair
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DOMESTIC WELL MITIGATION AGREEMENT

THIS DOMESTIC WELL MITIGATION AGREEMENT (“Agreement”) is made and entered into this
28th day of August, 2024 by and between the Tri-County Water Authority, hereinafter referred to as “Tri-
County,” and Self-Help Enterprises, a California nonprofit corporation, hereinafter referred to as “SHE.”
Collectively, Tri-County and SHE shall be referred to as the “Parties.” This Agreement is entered into in
reference to the following facts:

RECITALS

A. Tri-County is a Groundwater Sustainability Agency formed under and pursuant to the provisions
of the Sustainable Groundwater Management Act (“SGMA”) (California Water Code Section 10720 et
seq.) and is required to prepare and implement Groundwater Sustainability Plans (“GSP”) in order to
provide for the sustainable management of the portions of the Tule Subbasin (No. 5-22.12) and the Tulare
Lake Subbasin (No. 5-22.12) over which Tri-County lies;

B. Tri-County has approved such GSPs, and entered into a coordination agreement with GSAs in both
the Tule and Tulare Lake Subbasins by which the GSAs have agreed to coordinate the development and
implementation of their GSPs and mitigation actions in each respective subbasin;

C. The coordination agreement for the Tule and Tulare-Lake subbasins contemplate a mitigation plan
designed to evaluate and protect beneficial users from lowering groundwater levels and states that each
GSA will participate in a subbasin-wide mitigation plan or will adopt a consistent independent mitigation
plan;

D. Tri-County has committed to a mitigation plan for all areas within its jurisdiction;

E. Tri-County has committed to a mitigation plan through which all users of domestic wells may
obtain emergency, interim, and long-term mitigation of dry wells if the Tri-County determines that the
dry well is caused by overdraft conditions in the Subbasin;

F. SHE is a community development organization that operates in the Tule and Tulare Lake
Subbasins;

G. One of SHE's programs involves providing emergency water and interim supplies to domestic
water users who submit claims to SHE;

H. Tri-County and SHE have determined it is efficient and beneficial for Tri-County to collaborate
with and support SHE's existing programs as a means of implementation of the domestic well mitigation
within Tri-County’s jurisdiction;

1. Tri-County and SHE desire to enter into an agreement to establish said collaboration and define the
respective obligations of each Party,
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NOW THEREFORE, in and for consideration of the mutual covenants, conditions, and promises
hereinafter set forth, the Parties hereby agree as follows:

1. Recitals. The above recitals are hereby incorporated by reference and made a part of this
Agreement as though fully set forth herein.

2. Purpose. The purpose of this Agreement is to clarify the respective responsibilities of each Party
for the purpose of the implementation and funding of mitigation activities.

3. Term. The Term of this Agreement shall be a period of one year from the date of execution. The
Agreement will be automatically renewed for an additional year at the expiration of the Term,
unless terminated by either Party pursuant to Section 17.

4. Definitions. As used herein, the following terms shall be defined as follows:

a.

“Claimant” shall mean a landowner within Tri-County’s boundaries who submits an
application for mitigation by submitting SHE's online intake form pursuant to a mitigation
plan.

“Contractor” shall mean any third-party construction, well drilling, or other professional
company that is contracted to provide interim supplies or long-term mitigation measures.

“Dry Well” shall mean the domestic well, or agricultural well used for domestic purposes,
that is the subject of mitigation.

“Emergency Water” shall mean the delivery of up to 60 gallons of bottled drinking water.

“Interim Supplies” shall mean the delivery of bottled drinking water, not to exceed 60
gallons per household per month, and the installation of temporary water tanks or delivery
of hauled water, not to exceed 50 gallons per day per individual.

“Long-Term Mitigation” shall mean measures taken to ensure long term access to water,
including but not limited to connecting the impacted party with an existing water system,
deepening the well, constructing a new well, modifying pump equipment, or establishing a
new small public water system.

“Qutreach” shall mean communication with landowners within Tri-County’s jurisdiction
about the mitigation plans, including but not limited to the development and distribution of
educational materials regarding stewardship of domestic wells, notification to landowners
of the availability of mitigation, and workshops explaining the mitigation and other
available support.

“Project” shall mean the entire process of implementing mitigation measures, beginning
when a Claimant submits an application for mitigation, and ending when Tri-County
determines the appropriate mitigation measures, whether long-term or interim, have been
fully and completely administered.

“Qualified Claimant” means a claimant who has been approved for Long-Term Mitigation
by Tri-County.

5. SHE Responsibilities. SHE shall have the following obligations:

a.
b.

C.

Receive and review all applications submitted by Claimants;
Perform initial investigation of the Dry Well;

Provide Emergency Water and Interim Supplies to Claimants;
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d. Provide Tri-County with a reccommendation for Long-Term Mitigation pursuant to the
Mitigation Plan, and coordinate with Tri-County staff and consultants to modify or refine
said recommendation;

e. Present a final Long-Term Mitigation proposal (including a Terms of Award and Cost
Estimate) to Claimant, and obtain consent and approval from Claimant in a form
substantially similar to Exhibit A. If the Claimant elects not to move forward with the
selected proposal, SHE shall obtain documentation to that effect, and explain to Claimant
that all further support by Tri-County, including the Interim Supplies, will be terminated;

f.  Act as contract coordinator between Claimant and any Contractor used to implement the
final Long-Term Mitigation;

g Lend Claimant the funding necessary to pay Contractor to implement Long-Term
Mitigation;

h. Install water quality filtration and monitoring equipment, and perform water quality testing,
on Claimants new or mitigated well as necessary to ensure safe drinking water pursuant to
SGMA and other state and local laws, and provide a certified copy of the testing results to
Tri-County and others as directed by Tri-County;

i. Terminate Interim Supplies and remove all related equipment, notify Claimant of said
termination;

j-  Host a Well Stewardship Training workshop for Claimant and provide additional
educational resources;

k. Conduct a final inspection of the well no later than 60 days after completion of Long-Term
Mitigation to verify that the work performed was satisfactory and within the Project's scope
of work;

1. Obtain an Acknowledgement and Release (Payment Request) (in a form substantially
similar to Exhibit B attached hereto) from Claimant, and provide a Notice of Project
Completion to Tri-County and others as directed by Tri-County.

6. Tri-County Responsibilities. Tri-County shall have the following obligations:

a. Reimburse SHE for costs incurred in supplying Emergency Water, Interim Supplies and
Long-Term Mitigation to Qualified Claimants within the GSAs jurisdiction;

b.  Upon receipt of SHE's recommendation for Long-Term Mitigation, Tri-County shall
conduct an investigation into whether each Dry Well qualifies for GSA funding pursuant to
each subbasin’s mitigation plan;

¢. If necessary, coordinate with SHE to modify or refine the recommended Long-Term
Mitigation action;

d. Review and, if appropriate, approve funding for the final recommended Long-Term
Mitigation within one month of receipt of the recommendation by the Mitigation
Qualification Committee;

7. Funding, Tri-County shall reimburse SHE, on a monthly basis, the costs of implementing
activities pursuant to Section S of this Agreement.

8. Accounting. SHE shall provide to Tri-County, on a monthly basis, the following for Tri-
County’s review and approval:
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a. Invoice of Costs Incurred. SHE shall provide Tri-County with a detailed invoice for the
total costs incurred the prior month from the administration of Emergency Water, Interim
Supplies, and Long-Term Mitigation.

b. "Costs" as used in this Section 8 shall include both Direct Project Costs and Administrative
Costs.

i.  Administrative Costs may include, but are not limited to personnel, travel, and
overhead costs including staff salary and fringe benefits, mileage reimbursement or
rental vehicles and fuel costs, and overhead including routine clerical and
administrative support, office expense, space, telephone, insurance, etc.

ii.  Direct Project Costs may include, but are not limited to bottled water, hauled water,
tank and pump purchase, professional contracted services, permits, laboratory
analysis, water filtration devices, and water quality monitoring equipment.

9. Tri-County Consultation and Cooperation. SHE hereby agrees to consult with and coordinate
with Tri-County staff, including but not limited to Tri-County Board of Directors, Technical
Advisory Committee, Mitigation Advisory Committee, and any consultants hired by Tri-County,
regarding the Interim Supplies and Long-Term Mitigation. SHE further agrees that it will not
commence, cause to be commenced, or allow commencement of, any Long-Term Mitigation
without first consulting with Tri-County and obtaining its written consent to the proposed actions.

10. Recordkeeping. SHE agrees to obtain copies of all documents related to any Project, including
documents executed by Claimant and/or Contractor, including but not limited to any permits, site
plans, Contractor estimates, Contractor invoices, Contractor contracts, lending agreements,
disbursement receipts, Claimant agreements and consents, Claimant approvals to Project actions,
water testing results and/or certifications, and any and all technical reports generated in relation to
the Project. SHE further agrees to provide Tri-County copies of all documents in its possession as
requested.

11. Audit/Accounting. On reasonable request, Tri-County shall have the right to, at its own expense,
inspect, audit, and copy from SHE's books, records, and other documents, including computer
files, supporting orders, and invoices, as necessary to verify SHE's adherence to this Agreement
and to balance the accounts of Tri-County related to the Projects.

12. Outreach. The Parties shall coordinate outreach pursuant to all mitigation plans.

13. Exhibits. Each Exhibit attached to this Agreement is incorporated herein and made a party hereof
by this reference.

14. Insurance. SHE shall carry workers compensation insurance in accordance with workers
compensation laws of the State of California. SHE shall furnish Tri-County with a Certificate of
Insurance with combined single limits of at least $1,000,000.00 for bodily injuries and property
damages on each occurrence. The Certificate of Insurance shall state that the contractual liability
assumed under this Agreement is covered and shall provide that ten (10) days’ notice of
cancellation or reduction in coverage shall be given to Tri-County. Certificates of said coverage
shall be filed with Tri-County before any work commences.

15. Indemnification. To the fullest extent permitted by law, SHE shall indemnify, hold harmless,
and defend Tri-County, its directors, officers, employees, consultants, agents, or authorized
volunteers, and each of them, from any and all claims, demands, causes of action, damages, costs
(including attorneys’ fees), expenses, losses, or liabilities, in law or in equity, of every kind or
nature whatsoever, arising out of or in any manner directly or indirectly connected to this
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16.

17.

18.

19.

20.

21

22,

23.

24,

25.

Agreement, including but not limited to any action related to water quality, water quantity, water
supply, water source, well performance, well location, or well construction.

To the fullest extent permitted by law, Tri-County shall indemnify, hold harmless, and defend
SHE, its directors, officers, employees, consultants, agents, or authorized volunteers, and each of
them, from any and all claims, demands, causes of action, damages, costs (including attorneys’
fees), expenses, losses, or liabilities, in law or in equity, of every kind or nature whatsoever,
arising out of or in any manner directly or indirectly connected to this Agreement, including but
not limited to any action related to water quality, water quantity, water supply, water source, well
performance, well location, or well construction.

Disclaimer. Nothing in this Agreement represents or should be construed to represent that Tri-
County, or any GSA, is responsible for water levels, well performance, wells going dry, or any
other injury and adverse consequences related to groundwater use, levels, or elevations. The
GSAs manage groundwater but do not pump groundwater and have no liability related to
overdraft, pumping, water levels, or the impacts therefrom.

Termination of Agreement. This Agreement may be terminated with or without cause by either
Party by giving thirty (30) days prior written notice to the other. Any funds SHE has expended
pursuant to this Agreement prior to the date of termination shall be reimbursed by Tri-County
pursuant to Section 7, above. Any funds SHE has received in excess of its actual costs shall be
returned to Tri-County promptly.

Default. Failure to perform any of the terms of this Agreement shall be deemed a material default
of either party.

Remedies. If either party defaults, or otherwise materially breaches this Agreement, each party
may demand recission of this Agreement, damages, or any other action it deems appropriate for
the implementation of mitigation or the performance of this Agreement.

Successors and Assigns. All of the terms, covenants, and provisions hereof shall inure to the
benefit of and be finding upon the respective successors and assigns of the Parties hereto.

Compliance with all Laws. The Parties are required to comply with all laws, regulations,
permitting, including but not limited to Tri-County Rules and Regulations, as they may exist from
time to time.

Attorney's Fees. In the event of a dispute between the Parties related to or arising from this
Agreement or any of the actions or events described herein, the prevailing party in any litigation
or arbitration shall be entitled to recover all costs and fees associated with the action or
arbitration, including, without limitation, all attorney's fees and expert witness fees.

Governing Law. The laws of the State of California shall govern under the interpretation and
enforcement of this Agreement.

Interpretation. The Parties agree that the terms and provisions of this Agreement embody their
mutual intent and that such terms and conditions are not to be construed more liberal ly in favor,
or more strictly against, any party.

Partial Invalidity. If any term or provision of this Agreement, or the application thereof to any
person or circumstance shall, to any extent, be invalid or unenforceable, a provision shall be
added to this Agreement as similar in terms to such invalid or unenforceable provision as may be
possible, and be legal, valid and enforceable, and the remainder of this Agreement or the
application of such term or provision to persons or circumstances other than those to which it is
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held invalid or unenforceable, shall not be affected thereby, and each remaining term and
provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law.

26. Counterparts. This Agreement may be executed in counterparts, each of which shall be deemed
an original and all of which, when taken together, shall constitute one and the same instrument.

27. Independent Contractor Status. It is mutually understood that, in performing the services
herein specified, SHE shall act as an Independent Contractor and shall have control of the work
and the manner in which it is performed. SHE shall be responsible for providing legally
mandated benefits and to comply with the state and federal withholding regulations. Tri-County
retains the general right of inspection in order to judge whether, in Tri-County’s opinion, SHE is
performing the work in accordance with the terms of this Agreement.

IN WITNESS WHEREOF, this Agreement is executed and made effective on the date first written above.

SELF-HELP ENTERPRISES Tri-County
3 = By:
Thomas J. Collisha FJ, President/CEO Deanna Jackson, Executive Director
P.O. Box 6520 944 Whitley Ave, Suite E
Visalia, CA 93230 Corcoran, CA 93212
Page 6 of 6
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Exhibit A

**Terms of Award**

In addition to the work intluded in the signed estimate submitted by

(hereby referred to as contractor) and dated along with any fully executed and approved change orders,
and upon completion of the water well at ; , Califomia. Contractor

will have water from the well tested and sent to a California State Certified ELAP Lab for E. Coli and Coliform
Bacteria-which are known contaminants in the area, Results shall be provided to the homeowner

by Contractor. In addition, Contractor will request the results be sent
electronically to Water Quality Intake Department at Self-Help Enterprises. Please make sure to provide the

following information to the lab: Water Quality Intake, 559-802-1285 waterquality@selfhelpenterprises.org.

By signing this form, Contractor acknowledges they have been awarded the contract to perform the work described
on the signed estimate referenced above and agree to the water testing requirements as noted. Self-Help Enterprises
requires well drilling completion (construction) to be no more than 60 days from the date the Ready to Go is
issued. Failure to complete well drilling (construction) by this date will result in the Terms of Award being
terminated. Self Help Enterprises will not be responsible for any costs or fees incurred should the Terms of Award,
be terminated. Termination will occur in writing and driller will not be entitled to compensation or reimbursement.

Any changes to the original signed estimate must be submitted in writing and approved via a change order issued

by Self-Help Enterprises.
Owner Signature Dated
Owner Signature Dated
Contractor Signature Dated

Authorized Contractor Signatory Name




WELLS AND PUMPS License #
BUSINESS INFORMATION

BUSINESS CONTACT INFORMATION: 559 -555-5555 BUSINES EMAIL ADDAESS BUSINESS WEBSITE

Estimate / Contract for New Water Well

I Name / Address Date Invoice Jab Description
HOMEOWNER NAME 8/22/2022 5" 600" PVC CASED WATER WELL GRAVEL PACKED AND
DEVELOPED WITH A 20' ANNULAR SEAL AND 5'% 5' CONCRETE
Empgm: %%RE;E SLAB. THE WELL ESTIMATE INCLUDES A 580° GRAVEL PACK , 20'
: : CONCRETE SEAL, 5'%5' CONCRETE SLAB AIR LIFT DEVELOPING OF
WELL DRILLING COMPANY THE WELL AND ALL THE PERMITS REQUIRED.
PHONE NUMBER MUST BE 150" FROM ALL SEPTIC TANK SYSTEMS
Terms Due Date Owner APN # PRICING IS GOOD FOR 30 DAYS
[As Per Contract ADDRESS, CITY, STATE, 2P CODE
Qty ftem Description Of Work Cost Total

600" well  |5% 600" PVC GRAVEL PACKED WATER WELL WITH( 20' CONCRETE SANITARY SEAL 5’ x 5'SLAB)
1} permit  |MADERA COUNTY NEW WELL & PERMIT & METER & ELECTRICAL PERMITS

1 DESTR  |WELL DESTRUCTION PER MADERA COUNTY FILLED WITH SAND AND 20" CONCRETE SEAL
1 AL AIR LIFT AND DEVELOP WELL

DRILLLING AND PUMP WORK CAN TAKE UP TO 3 WEEKS FROM START TO FINISH

1 PUMP |2HP EST10- 16 GPM PUMP MOTOR & PUMP END 2 HP CONTROL BOX & PUMP SAVER
asy pire  |441' 1 1/4 GALVANIZED DROP PIPE
aay wire |441' # 8/3 WIRE
Misc JMisc parts and fittings
Tank  |119 Gallon Captive Air Tank
Meter |Water Flow Meter as per Madera County Code
tabor  |Labor to install pump and meter
Connect |Water and electrical connection to new well and house 20 FT Max (520.00 PER FT AFTER 20')
Test  |Self Help Required Water Test (water bacteria, total coliform and e.coli)
Disinfect Included for 1st water test only

—_ e e e e e

-

By signing this contract you give us permission to pump water snd mud on to your property as much as we need and require to do our job, We will level dirt,
mud and gravel to the best of our sbility before we leave. Any removal or extra spreading of dirt, mud and or gravel can be arranged for a fee this Is not free.
Drilling water wells is not easy and there are times when the total depth desired is not reached, If and when this happens the price on the contract wifl be
adjusted to the new depth drilled, PLEASE NOTE OUR JOB IS TO DRILL YOU A QUALITY WATER WELL BUT WE ARE NOT SCIENTIST AND DO NOT GUARANTEE THE
QUANTITY OR QUAUITY OF WATER THAT YOU'RE NEW WELL CAN AND OR WiLL PRODUCE. WE CAN ONLY GUARANTEE YOU THAT WE WILL DO OUR BEST TO
DRILL YOU A QUALITY WATER WELL TO THE BEST OF OUR ABILITIES. IF IN THE CASE WE DRILL AND GASE YOU A NEW WATER WELL AND YOU HAVE NO WATER
ANDOR THE WELL RUNS OUT OF WATER THE CONTRACT IS TO BE PAID IN FULL AS WE CANNOT GUARANTEE THAT YOUR NEW WELL WILL HAVE WATER AND OR
KEEP PRODUCING WATER. Special sdds if needed « If your property requires surveying due to being in 2 fload zone additional casts will be added to overall
price of the new well ($800.00.). if your property requires a deeper seal that wineed to be pumped at whatever depth past the standard 20' annular seal.
Reasons per the county - Industrisl weils, Animal Enclasure distance, Dairy, Seepage pit distance and Some Agricultural welis require 50° -150'pumped concrete
sanitary seals. This will require additional costs that will be added to the overall price of the new well and Included In the estimate. Drilling Is not a sclence and
we do not pretend to know the quality and quantity of the water before the weli Is drilled, therefore we cannot guarantee anything other than we are 3
licensed €-57 Well drilling contractor and we will do sverything we can to dril you a quality water well based on our agreement and contract, Please be aware
that after the well has been drilled, cased, gravel packed and blown out/developed there will be same sand, soll and sediment that will settle at the bottom of
the inside of the casing, We do cur best to get the well as clean as possible while developing but cannot guarantee that the bottom of the well casing will be
100% free from sand, soil and or sediment. Our contract is for what we Driit and Case {the Depth Drilled and Cased) not the quality of water and or what the
welils able to produce [GPM), Please understand drilling a well makes a mess, water and mud will be pumped onto yous property and left until k evaporates
the contractor and the owner will discuss and sgree a3 to where this mud and water wili be pumped and left. We will do our best to clean up what we can but
the ground will be wet and soft and because of this we are limited as to what we can and can’t do. 1 you want us to come back st a later date to clean and
move dirt around an added cost will be required. This cost will be discussed with the owner and approved before we proceed. Again drilling Is messy and during
the winter months even worse and our foot print can be a5 large as a 50' x 50' area when drilling. By signing this contract you agree to all of the above on this
contract including price. PUMP WORK NOT INCLUDED IN ESTIMATE UNLESS STATED ABOVE WITH PRICES. THIS IS AN ESTIMATE AND PRICES CAN AND DO
CHANGE I SO WE WILL INFORM THE CUSTOMER AHEAD OF TIME BEFORE WORK IS DDNE.

Total




Exhibit B

SELF-HELP ENTERPRISES
NON-CONTRACT PAYMENT REQUEST

Date:
Participant: Project: Job #
Project Address:
Payable to: Total Payment Amount: §
Self-Help Enterprises Charges: Other Non-Contract Charges:
£ Appraisal $ Q Fire/Course of Construction
insurance g
O Title Report $ Q Flood Insurance $
QO Blueprints $ Q Disposal Bin $
Q Termite Report $ Q Storage $
QO Recording Fees $ O Owner Receipts $
O Lead Paint Insp. $ O Other (list below) $
QO Relocation Fees $ O Lead Paint Clearance $
APPROVED:
OWNER'S SIGNATURE DATE
REVIEWED BY:
SELF-HELP ENTERPRISES DATE
Special Instructions:
Distribution: White: Self-Help Enterprises Yetlow: Owner Pink: Supervisor:

@ﬁﬂ REORDER HIOM, (c;emm VALLEY DUSINESS FORMS = (900) 350-3390 » www.cvbl.com

08110 |
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TRI-COUNTY

WATER AUTHORITY

Well Registration Policy
1. Policy

Itis the policy of the Tri-County Water Authority (TCWA) to require registration of all groundwater
wells within its management area in order to facilitate policy decisions and protect groundwater
availability for all beneficial users. The data collected under this Well Registration Policy (Policy) will
provide a better understanding of groundwater extraction depths within TCWA'’s boundaries and will
be used in conjunction with TCWA’s Water Meter Policy and Procedures, and Groundwater
Extraction Allocation Policy and Procedures. Information collected under this Policy will also be
integrated with other data being collected to track changing conditions in the Tule and Tulare
Subbasins of the San Joaquin Valley Groundwater Basin in order to evaluate the applicable
sustainability indicators of the Sustainable Groundwater Management Act (SGMA), including
chronic lowering of groundwater levels, subsidence, and reductions in groundwater storage. Only
with a complete understanding of all groundwater extraction practices can TCWA actively manage
groundwater pumping across its management area:

2. Scope

The procedures set forth in Section 3 apply to all non-domestic groundwater wells that pump more
the 70 gallons per minute or two (2) acre feet per year (af/y). Domestic wells and wells used by de
minimus users (less than 2 af/y) must be registered with TCWA in accordance with the procedure
set forth in Section 4. b

3. Procedures

3.1 Each landowners within TCWA’s management area must register all non-domestic
groundwater wells in their BasinSafe account no later than December 15, 2024.
Landowners will be prompted when logging into BasinSafe to begin the process of well
registration.

3.2 All required information must be provided. Filling out optional fields is highly encouraged
for completeness. TCWA reserves the right to add, remove and revise the information
required as necessary to achieve the purpose of this Policy.

3.3 Fields, both required and optional, include but are not limited to;

Name of facility

Well installation date

Well usage

Well status

Total completion depth

Screening interval top and bottom depths

Max production

Pump horsepower

Casing diameter

Well location (including APN or longitude and latitude)
Information on the type of installed flowmeter

Well Completion Report, filed with the Department of Water Resources

CRT TSRO Q00D
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4. Domestic Wells

Domestic well owners and de minimus users are required to register their wells with TCWA but will
not be required to report water use or pay any fees. A separate procedure will be developed by
TCWA for registration of these wells. The deadline to register these wells is anticipated to be
December 30, 2026.

5. New Wells

Any new groundwater well constructed after December 15, 2024, within TCWA’s management area
must be registered in accordance with this Policy within thirty (30) days of the completion of drilling
activities. All new wells registered with TCWA, excluding those used by de minimis users, must
show that a flowmeter was installed at the time of construction or show that a meter has been
purchased and installed in accordance with TCWA’s Water Meter Policy and Procedures.

6. Costs and Fees

There is no direct cost or fee applicable to any well owner for the registration of a well or wells in
accordance with this Policy.

7. Enforcement

TCWA'’s enforcement and compliance with this Policy is imperative to ensure its effective
implementation. Well owners who fail to comply with this Policy or who provide inaccurate data
will be subject to penalties. Imposition and collections of any such penalties will be subject to the
procedures set forth in TCWA’s Enforcement Policy and Procedures.

8. Change in Owner

The name of the owner of each well registered under this Policy, the parcel number on which the
well is located, and the names of all operators for each well must be reported to TCWA within ninety
(90) days of any change of ownership or operator(s), together with such other information as may be
required by TCWA.

9. Data Confidentiality
To the extent allowable under the California Public Records Act (Gov’t Code §§ 6250 et seq.) and
with the exception of aggregated data, the data collected under this Policy will remain confidential
and will be maintained for use only by TCWA.

10. Action Against TCWA
Nothing contained in this Policy shall constitute a waiver by TCWA or estop TCWA from asserting

any defenses or immunities from liability as provided in law, including but not limited to those
provided in Division 3.6, Title 1 of the Government Code.

Page 2
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TRI-COUNTY WATER AUTHORITY
RESOLUTION NO. 2024-11

RESOLUTION OF THE TRI-COUNTY WATER AUTHORITY APPROVING AND
ADOPTING THE WELL REGISTRY POLICY

WHEREAS, on August 29, 2014, the California Legislature passed comprehensive groundwater
legislation that, as subsequently amended, enacted the Sustainable Groundwater Management Act
(SGMA), effective January 1, 2015; and

WHEREAS, consistent with SGMA, Tri-County Watér Authority (TCWA) Groundwater
Sustainability Agency (GSA) adopted groundwater stistamability plans (GSPs) for the Tule
Subbasin on December 18, 2019, and for the Tulare Lake Subbasityon January 22, 2020 (the Tule
Subbasin and Tulare Lake Subbasin collectively referfed to as the Rubbasins); and

WHEREAS, SGMA, as codified in Californig Water Code Section 10926.4, grants authority to
TCWA (as a GSA) to regulate groundwater extraefiéns by: (a)4imiting extragtions from individual
groundwater wells (Water Code §10726.4(a)(2)); temperarily and permanently transferring
groundwater extraction allocations Within its management area (Water Code §10926.4(a)(3)); and
establishing accounting rules (Water Code §‘10726.4(a)(4;2); with the overall goal of sustainably
managing the Subbasins (see Water Code § 1@12?).\1); and

WHEREAS, TCWA recbgiifzes that the Subbasins areiin a state of overdraft and undesirable
results—including subisidence, 1ss.of groundveater'storage, groundwater quality degradation, and
groundwater level deglines—must be mitigated through projects and management actions, which
includes reduction in grquhdwater extractions; and:

WHEREAS, TCWA. GSPs gpecifically alfow for a flexible management approach in order to
pursue sustainable mapagement of the Subbasins as more data are collected; and

WHEREAS; collection of data in acepridance with TCWA’s Well Registration Policy, including
well locationg and pumping de;pths, is negessary to effectively manage the aquifers underlying the
Subbasins to avgid-undesirablevesults; and

WHEREAS, the States Water, Resources Control Board (SWRCB) may intervene should the
SWRCB determine that thie Subbasins are not being managed in a manner that will likely attain
their sustainability (Water-Code §10735.2(a)(5)(A)(1)); and

WHEREAS, the Well Registration Policy is exempt from the California Environmental Quality
Act (CEQA) pursuant to Water Code Section 10728.6 and CEQA Guidelines Sections
10561(b)(3), 15307 and 15308; and

WHEREAS, the primary goal of the Well Registration Policy is to achieve sustainability of the
limited natural groundwater resource of the Subbasins in order to allow sustainable, reasonable
and beneficial uses of this resource for all. The Well Registration Policy promotes sustainable
management of finite natural groundwater resources in order to assure the long-term availability

Page | 1



of this resource.

NOW, THEREFORE, BE IT RESOLVED, on this 11th day of September 2024, the Board of
Directors of TCWA hereby finds, determines, does and orders the following:

RESOLVED, the Recitals set forth above are true and correct and are incorporated into this
Resolution by this reference;

RESOLVED, that the Well Registration Policy is categorically exempt from CEQA review
pursuant to CEQA Guidelines section 15307 as the action of a r@gulatory agency acting to protect
natural resources;

RESOLVED, pursuant to the powers conferred upoft TCWA- under SGMA and the flexible
management approach set forth in the GSPs, and inorder to collett additional data as necessary
and prudent to support the attainment of sustamabﬂlty/wﬁhm the Subbasms the Well Registration
is hereby approved and adopted;

NOW, THEREFORE, BE IT ORDERED that the Executive Birector is authorized, directed and
empowered in the name of TCWA to take all addmonal actions and sign such documents as
necessary to fulfil the purpose of thig Reselution.

PASSED, APPROVED, AND ADOP‘I‘ED this I1® day of September 2024, by the following
vote:

AYES:
NAYS:
ABSTAIN:
ABSENT:

Cory VanderHam, Chair

Attest:

.Date:

Staci Wilkins, Secretary
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Deer Creek Storm 5446 Tule Rd. P.O Box 262 Alpaugh, CA 93201
Water District Tel: 559-949-8199 Fax: 559-949-8380

July 30, 2024
Dear Tri-County Water Authority,

This letter is a follow up to Deer Creek Storm Water District’s (DCSWD) june 11, 2024 letter and in
response to Tri-County Water Authority’s June 26, 2024 letter. We want to reiterate that DCSWD is a
member agency of TCWA, and as such, we expect that TCWA will work with DCSWD to establish data-
and mitigate issues faced by TCWA's member agency. It is not acceptable that our agency's concerns are
ignored and met with direction to perform analysis and data gathering that TCWA is supposed to do.

Our flooding concerns are legitimate. Just over a year ago, our district and the region faced massive
flooding and damages that was made worse by the ongoing subsidence in our region. We standby our
concerns expressed in in our June |1, 2024 letter.

Moreover, the railroads and roads in region cannot withstand seven more feet of subsidence as is being
proposed by TCWA. During the 2023 floods, the railroad was forced to raise its tracks because of the
sinking infrastructure caused by subsidence.

Finally, it is our understanding that TCWA is taking a stance to continue pumping water (or its other
member agencies will do so) and exporting it to Kings County and beyond. This is of grave concern to
DCSWD. We expect TCWA to act in the best interest of all of its members, and not just one. The
export of water will continue to cause significant subsidence and create significant issues for DCSWD as
it tries to manage flood waters with ever changing levees and other infrastructure.

We restate our request that you consider the Deer Creek levees as an area of major concern and move
toward restricting pumping in TCWA to protect levees and other infrastructure.

s QZ%%/

Wade Magden Jack Mitchell
President - General Manager
Deer Creek SWD Deer Creek SWD

Wade thden President Shirley Paddock Vice-President Martin Velasco Secretary



944 Whitley Avenue, Suite E DIRECTORS
Corcoran, CA 93212 Cory VanderHam, Chair

559-762-7240 Craig Andrew, Vice Chair
www.tcwater.org T RI -CO U N ' ' Wade Magden
WATER AUTHORITY Michael Nordstrom

Deanna Jackson, Executive Director Myron Schotanus
djackson@tcwater.org

August 8, 2024

Deer Creek Storm Water District
5446 Tule Rd.

P.O Box 262

Alpaugh, CA 93201

Re: Response to July 30, 2024 Correspondence -

Dear Deer Creek Storm Water District,

Thank you for your July 30, 2024, correspondence, in which Deer Creek Storm Water District (Deer
Creek) raised certain interests regarding, among other thmgs Tri-County Water Authority’s (Tri-County)
role in sustainable groundwater management in the region. Spec1ﬁca11y, Deer Creek raised issues related
to data management, levee protection, and groundwater pumping—all issues that Tri-County takes
seriously and on which Tri-County welcomes ongoing discussion.

For example, regarding data management, as you may know Tri-County requires a well registry within its
boundaries. TCWA is in fact currently completing implementation of its new well registration program,
which builds on an existing online data management portal that allows well owners to provide specific
information for each well, confirm existing operational wells, and report metered data quarterly. We
understand this type of data management is not occurring in other GSAs near Deer Creek.

As to pumping groundwater, it is important to remember that Tri-County does not pump groundwater.
Nor does Tri-County export groundwater. As to pumping by any other landowner or agency within Tri-
County’s boundaries, that pumping is governed by Tri-County’s current allocation policy. On February
18, 2021, TCWA adopted its Groundwater Extraction Allocations Policy and Procedures (Allocation
Policy) and implemented a groundwater pumping allocation program that decreases pumping over time
to sustainable levels. Under the Allocation Policy, groundwater extractors in Tri-County are limited to a
fixed allocation that reduces every five years. The second allocation reduction will commence on January
1, 2026. The program also includes pumping fees for all groundwater pumping with higher civil penalties
under Water Code section 10732 imposed on pumpers who exceed their sustainable yield allocation.
Further, Tri-County is in the process of revising its Allocation Policy to further meet the requirements of
the Sustainable Groundwater Management Act.

Regarding subsidence, Tri-County takes subsidence impacts seriously. As an initial note, it is important
to understand that an additional seven feet of subsidence is not contemplated from current conditions.
Rather, that amount of subsidence is contemplated cumulatively from 2020 onward, and a portion of that



subsidence has already occurred. Thus, a much lower subsidence amount could potentially occur in the
future. Further, TCWA has developed and is in the process of finalizing a subsidence management plan
with Pixley ID and Lower Tule River ID that will govern subsidence by geographic quadrant, and trigger
certain management actions if localized subsidence occurs. Thus, Tri-County has and is aggressively
responding to this issue.

Technical analysis regarding infrastructure such as railroads—another point Deer Creek raised—has been
completed by hydrogeologist Thomas Harder in consultation with the facility owners. That issue has thus
been studied and analyzed in the subbasin’s common technical memorandums. If Deer Creek has specific
information that differs from what has already been studied by Mr. Harder, please advise and we will
coordinate with Mr. Harder.

Similarly, impacts to levees were also studied by Mr. Harder. As Tri-County understands, the referenced
levees are not within Tri-County but instead within Pixley ID and Lower Tule River ID. Ifthere are other
levees of concern, or additional information regarding those levees that has not already been evaluated by
Mr. Harder in his extensive technical analysis please let us know.

We appreciate the continued dialogue on these important issues, as well as the opportunity to clarify some
of the issues raised. If you have any further questions, please reach out any time.

Sincerely,

/f ) s{{«/"/fq_lf L'I)/ [f ATl

Deanna J ackson
Executive Director



944 Whitley Avenue, Suite E DIRECTORS:
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djackson@tcwater.org WATER AUTHORITY
August 16, 2024

Via U.S. Mail and email: info@deid.org

Delano-Earlimart Irrigation District
Eric Quinley

14181 Avenue 24

Delano, California 93215-9528

Re: DEID’s Second Amended Groundwater Sustainability Plan

Dear Mr. Quinley,

Tri-County Water Authority (TCWA) appreciates the opportunity to provide these written
comments on Delano-Earlimart Irrigation District’s (DEID) Second Amended Groundwater
Sustainability Plan 2024 (GSP). TCWA requests these comments be considered in advance of
DEID’s adoption of its GSP.

1. Introduction

The purpose of TCWA’s comments is to raise certain concerns regarding DEID’s approach to
.Sustainable Groundwater Management Act (SGMA) compliance. Specifically, TCWA requests
that DEID work to coordinate with the other groundwater sustainability agencies (GSAs) in the
subbasin regarding data, the development of a coordination agreement, and a mitigation plan rather
than remain uncoordinated in violation of SGMA.

TCWA also raises specific concerns regarding DEID’s attempt to avoid utilizing its authorities
under the SGMA by ignoring the impacts ‘of pumping within DEID’s own boundaries. This
pumping is especially pronounced in dry years, and DEID appears to have disclaimed any
obligation to sustainably manage pumping to avoid undesirable results during these periods. The
subbasin will not reach sustainability by avoiding hard decisions, or by simply blaming others
while turning a blind eye to pumping and associated impacts within DEID’s boundaries.

51216295.1/006620.00008



11. TCWA Comments on DEID’s GSP
A. TCWA has Exercised its Authorities under SGMA

As an initial matter, TCWA agrees that over-pumping is a problem in the Tule Subbasin and that
the issue needs to be addressed. TCWA also agrees that long-term impacts to the FKC are
significant and need to be addressed to prevent future harm and any reduction in capacity. To that
end, TCWA believes that GSAs should address these issues by exercising their authorities under
SGMA, not by ignoring pumping or claiming to be de facto exempt from the requirements of
SGMA.

For example, TCWA requires landowners to register their wells within its boundaries. TCWA is
currently completing implementation of its new well registration program, which builds on an
existing online data management portal that allows well owners to provide specific information
for each well, confirm existing operational wells, and report metered data quarterly. We understand
this type of data management is not occurring in DEID. In addition, the DEID plan for a well
registry is voluntary and seems focused only on domestic wells.

Additionally, on February 18, 2021, TCWA adopted its Groundwater Extraction Allocations
Policy and Procedures (Allocation Policy) and implemented a groundwater pumping allocation
program that decreases pumping over time to sustainable levels. Under the Allocation Policy,
groundwater extractors in Tri-County are limited to a fixed allocation that reduces every five years.
The second allocation reduction will commence on January 1, 2026. The program also includes
pumping fees for all groundwater pumping with higher civil penalties under Water Code section
10732 imposed on pumpers who exceed their sustainable yield allocation. Tri-County is also in
the process of revising its Allocation Policy to further meet the requirements of SGMA. We
understand DEID has no allocation policy in place or plans for a policy in the future. In fact, the
Exceedance Policy is aimed at only pumping outside the GSA.

Tri-County also takes subsidence and potential impacts from subsidence seriously. To this point,
TCWA has developed and is in the process of finalizing a subsidence management plan with Pixley
Irrigation District and Lower Tule River Irrigation District that will govern subsidence by
geographic quadrant, and trigger certain management actions if localized subsidence occurs. We
understand that DEID has been and remains unwilling to participate in this, or any other,
subsidence management plan.

B. Concerns Regarding Subsidence at the FKC do not Involve TCWA.

In its GSP DEID fails to recognize distinctions within the subbasin and potential impacts from
subsidence to the Friant-Kern Canal (FKC). For example, it has been documented that TCWA is
not the cause of concern regarding subsidence at the FKC:

“The...TCWA GSA GSP Management Areas (MA) are over ten miles from the
FKC. The subsidence in these two GSP MAs is not expected to induce significant
topographic slope changes. curvatures, or strain along the FKC. Our review focused
on the sections related to subsidence along the FKC in the ET and DEID GSA
GSPs.” '
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(DEID GSP at 1126 [emphasis added].) Thus, while impacts to the FKC should be taken seriously
and TCWA shares those concerns, pumping within TCWA is not a cause of those impacts.

C. DEID has Not Exercised SGMA Authorities

DEID appears to believe that it is relieved from exercising statutory authorities under SGMA on
the grounds that DEID imports surface water. While TCWA is supportive of bringing water into
the Subbasin, DEID ignores the fact that pumping within its boundaries—particularly in multiple
dry year scenarios—may cause undesirable results in violation of SGMA. For example, DEID’s
management actions do not include any pumping restrictions, fees, penalties, allocations, or
demand reductions of any kind. Rather, DEID’s management actions primarily consist of
continued operations and increased banking, and a voluntary well registry (DEID GSP, DEID MA
Actions 1-11.)

DEID does not have the ability to materially reduce water demand in dry years as “[v]irtually all
of the acreage in the District is being utilized for agricultural production” and “[m]ore than 90%
of the District is planted in permanent crops.” (DEID Turnipseed Phase VI Expansion Project Draft
IS/MIND, June 2023 (2023 DEID IS/MND), at 2-2.) Notwithstanding DEID’s hardened demand
and dry year pumping, DEID asserts it “does not contribute to reduction of groundwater storage”;
“does not contribute to chronic lowering of groundwater levels”; “does not contribute to land
subsidence™; “does not contribute to degraded groundwater quality”; and “does not contribute to
depletions of interconnected surface water.” (DEID 2024 Second Amended Groundwater
Sustainability Plan (DEID GSP), at ES-10 — ES-20.) Despite relatively fixed demand, and
significant dry year pumping, DEID simply declares itself to have met the goals of SGMA.

DEID’s approach is not consistent with the facts or the requirements of SGMA. For example, in
2013-14 and 2014-15, pumping within DEID totaled 101,133 acre-feet (AF) and 118,733 AF
respectively. (DEID GSP, Appendix M.) As is common in the area, “[f]armers within the District
pump groundwater from privately-owned wells when surface water supplies are insufficient to
meet their irrigation needs.” (2023 DEID IS/MND at 2-2.) During those same years, DEID brought
in only 38,106 AF and 18,591 AF in surface water.! Importantly, as DEID’s banking operations
continue to expand, dry year extraction of banked water will likely increase, and average net
recovery in dry years is estimated at 28,041 AF per year. (DEID GSP ES-4.) Total dry-year
pumping could then further increase to a total of approximately 141,174 AF annually. As a
reference point, “DEID GSA’s sustainable yield is estimated to be approximately 7,868 acre-
ft/year” and DEID’s average pumping is 36,500 AF per year. (DEID GSP 2-62, 2-73.) Such
dramatic imbalances in multiple dry year scenarios—and the significant quantities of water
pumped directly within DEID—cannot be ignored and do not provide a basis for DEID to escape
its responsibilities under SGMA.

1

Ag Pumping Additional Municipal Total
Extraction of Pumping Pumping
Banked Claims
2012-13 45,533 3,900 2,500 51,933
2013-14 92,533 6,000 2,600 101,133
2014-15 110,533 5,600 2,600 118,733
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In light of such heavy dry-year pumping, it is surprising that DEID has not exercised any of its
significant GSA authorities. As TCWA understands, DEID does not require registration of any
agricultural wells. DEID also does not require metering on agricultural wells. Nor did DEID
establish a groundwater allocation system or establish a framework for assessing penalties or fees
on pumping. (E.g. DEID GSP at ES-31; 6-2 [“There is no need for penalty fees in DEID GSA”].)
Rather than simply blaming others in the subbasin, DEID should not ignore the significant
pumping that occurs within its boundaries in dry years, and instead should adopt management
actions pursuant to its authorities under SGMA that will prevent undesirable results within the
subbasin.

D. DEID has Failed to Coordinate with Other Tule Subbasin GSAs

DEID has taken a “go it alone” approach regarding its GSP. Specifically, DEID has failed to
coordinate with other GSAs within the subbasin regarding significant portions of data, has failed
to enter into a revised coordination agreement, and has failed to join in a subbasin wide mitigation
plan. DEID has also indicated that it will not be participating in the subsidence mitigation plan as
it is being furthered developed.

As a result, DEID remains uncoordinated with other GSPs in the Tule Subbasin. For reasons
outlined elsewhere in this letter, the substantive differences among the plans are significant, as
DEID has elected to largely ignore using any authorities under SGMA to address pumping that
may cause undesirable results within its own service area.

E. DEID Fails to Address Pumping within its Boundaries Below the Corcoran
Clay that may Cause Subsidence

DEID acknowledges that “[g]roundwater pumping in the lower aquifer of the DEID GSA can
cause land subsidence.” (DEID Mitigation Plan at 33.) Incredibly however, particularly given
DEID’s concern regarding potential impacts to critical infrastructure, DEID also did not establish
any limitations on pumping beneath the Corcoran Clay within its boundaries.

According to the DEID GSP, “[t]he Corcoran Clay is a relatively shallow (approximately 200-300
ft bgs), regional fine-grained deposit that extends across the majority of the San Joaquin Valley,
separating the groundwater into upper and lower aquifers, and covers approximately half of the
DEID GSA area. (DEID GSP at 2-4 [emphasis added].) DEID does not dispute that this clay is
extensive in its service area: “[t]he Corcoran Clay confining unit occurs beneath the upper aquifer
in the western portions of the DEID area. (/d. at 2-11; see also 2-12 [“aquifers beneath the Corcoran
Clay (i.e., Lower Aquifer) in the western portion of the basin are confined.”] and 2-11 [“The
Corcoran Clay and associated clay lenses act as a confining unit that separates the upper aquifer
from the lower aquifer where present in the western portion of the DEID GSA.”].)

Despite the extensive presence of confining clay in DEID’s service area, DEID takes no action to
ensure that pumping within its own boundaries beneath the clay does not cause undesirable results.
Significantly, 50% of wells within DEID are perforated below the Corcoran Clay. (DEID GSP
Figure 2-6.) For example, DEID documents average well depths in quadrants of its western
boundaries—where the clay a dominant feature—as deep as 1500 feet, 1250 feet, 1350 feet, 1480
feet, 1314 feet, 1310 feet, and 1250 feet. These depths are well below the Corcoran clay and as
DEID acknowledges “can cause land subsidence.” (DEID Mitigation Plan at 17, Figure 7; 33.)
While DEID has set a “zero subsidence policy,” DEID takes no action to reduce pumping within
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its own boundaries that may cause such subsidence. At the same time however, DEID claims that
“[t]he most vulnerable beneficial user susceptible to land subsidence impacts in DEID GSA are
DEID landowners who rely on DEID’s pipeline distribution system” (DEID GSP 3-39; see also 3-
33 [“most vulnerable user to land subsidence-related impacts within DEID GSA is DEID itself.”’])*
DEID has thus both claimed to be a victim of pumping below the Corcoran Clay but has also taken
no action to address pumping by its own landowners that may contribute to those impacts. As
shown above, this pumping can be quite significant in dry years, and it has been effectively ignored
by DEID. '

Not only is DEID contributing to subsidence, but its activities also exacerbate subsidence in
neighboring GSAs. Based on Figure 2-6, deep pumping in DEID occurs across the entire GSA
including in areas with and adjacent to the Corcoran Clay. Deep pumping adjacent to the clay also
intercepts waters that would naturally recharge the lower aquifer and directly impacts TCWA’s
ability to reach sustainability. A mandatory well registration program needs to be implemented in
order to better evaluate and account for all pumping occurring below the Corcoran Clay.

F. DEID’s Long-term Average Surface Water Deliveries Mask Undesirable
Results that may Occur in Dry Years.

DEID asserts that over its entire history of existence, it has provided a net surplus of water to the
subbasin. “As previously mentioned, DEID has achieved an average net surplus of 19,152 acre-
feet per year over a 37-year period, showing that DEID MA has been, on average, a net contributor
of imported water to the Subbasin.” Such averages however, are problematic and do not show that
DEID is sustainably managing its portion of the subbasin in a manner that avoids undesirable
results. :

For example, long term averages mask significant dry year pumping that occurs when there are
significant shortages of surface water to DEID’s service area. In those years, such as 2014-15,
118.733 AF of groundwater was pumped. With increased banking quantities and associated dry
year recovery, that number may increase to 141,174 AF or more in dry years. With a sustainable
yield amount of “approximately 7,868 acre-ft/year” for DEID’s area, such dry year pumping is

2 Regarding potential impacts to DEID’s pipeline system, DEID’s system is 70 years old and the
many performance problems DEID may have are undoubtedly caused by various impacts over
time. For example, multiple studies have been performed documenting DEID’s long-term
problems with its pipelines. (Float Valve Surge Pressure Protection Evaluation (2005) S. Styles,
D. Brogan, C. Burt, F. Gaudi [“For several years, the Delano Earlimart Irrigation District (DEID)
has been concerned about water hammer damage to their pipes. .. Irrigation Training and Research
Center (ITRC) has worked with DEID since 1999 to research and design a system to decrease the
pressure in these pipes.”]; see also Modernization of the Delano-Earlimart Irrigation District
(October 17, 1999) C. Burt, D. Brogan.) Moreover, DEID’s assertions regarding its pipelines are
not established with sufficient evidence. DEID’s analysis is problematic because DEID asserts on
one hand that “the pipeline system can tolerate zero additional subsidence” while on the other
hand, acknowledges that “current subsidence rates at select locations along the laterals would have
to nearly triple (increase from rates of 0.3 ft/year to 0.8 fi/year) to exceed the pressure class in
susceptible areas along the pipeline.” (DEID GSP at 3-33, DEID Mitigation Plan at 33.)
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significant. (DEID GSP 2-62.) That DEID disclaims the possibility of any undesirable result as a
consequence of such pumping is contrary to SGMA. Long-term averages simply mask these
impacts and are insufficient to demonstrate that DEID is managing its portion of the subbasin in a
sustainable manner under SGMA by avoiding undesirable results.

Also, the recharge is occurring at the surface and is therefore recharging the upper aquifer. The
DEID water budget calculations treat the upper and lower aquifers as one unit. As discussed in
Section D of this letter however, more than half of DEID’s known agricultural pumping occurs in
the lower aquifer. A separate water budget needs to be prepared for each aquifer. The water budgets
should also be prepared based on actual data since 2014 and not 37-year averages.

G. DEID’s Stand-Alone Mitigation Plan is Insufficient

DEID has prepared a revised Mitigation Plan, version 4.0, dated July 2024 (DEID Mitigation
Plan). The DEID Mitigation Plan does not provide mitigation to agricultural wells. The DEID
Mitigation Plan does not provide mitigation to critical infrastructure. The DEID Mitigation Plan
does not provide technical assistance to any claimant. Instead, the DEID Mitigation Plan provides
mitigation exclusively to domestic wells. Thus, DEID’s Mitigation Plan is narrow in scope.

Regarding funding, DEID again dodges its obligations. Under DEID’s plan, “[f]ees associated
with mitigation of impacts occurring within DEID and induced by the continued- overdraft
authorized by neighboring GSAs (via neighboring GSAs’ transitional pumping programs) are
expected to be funded by the responsible party or responsible GSA.” (DEID GSP at 6-3.) In other
words, DEID’s plan is to claim that it categorically cannot be a cause of impacts, and then relies
on other GSAs for funding. DEID states plainly “[blecause DEID GSA’s plan is to continue
sustainable conditions throughout implementation and thereafter, the count of wells impacted and
count of critical infrastructure impacted by groundwater management is expected to be zero.” (Id.
at 5-37.) By again disclaiming any possibility that pumping within DEID may cause impacts, or
that DEID may have an obligation to mitigate impacts, DEID’s Mitigation Plan is insufficient in
both scope and funding.

IIl. Conclusion

In conclusion, TCWA requests that DEID coordinate with the other groundwater sustainability
agencies in the subbasin, particularly regarding execution of a coordination agreement and a
subbasin-wide mitigation plan. TCWA also requests that DEID cease ignoring pumping that
occurs within DEID’s own boundaries, and particularly that pumping which occurs below the
Corcoran clay. This pumping is especially pronounced in dry years, and DEID has an obligation
to sustainably manage such pumping to avoid undesirable results during such periods. Finally, we
recommend that DEID implement a mandatory well registration program for all wells to better
understand the pumping occurring in all aquifers and the impacts of that pumping.

TCWA recognizes DEID’s efforts to develop surface water and to bring additional water into the
subbasin, and is supportive of DEID’s desire to sustainably manage the subbasin. Such
management, however, requires every GSA to acknowledge its problem areas and utilize its
statutory authorities under SGMA in order to address them. Ignoring conditions that cause
undesirable results, and attempting only to blame others, will not suffice under SGMA.
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statutory authorities under SGMA in order to address them. Ignoring conditions that cause
undesirable results, and attempting only to blame others, will not suffice under SGMA.

We look forward to continuing to work together to bring the Tule Subbasin into sustainability.

Sincerely, _

(/ﬂ
Deanna Jackson
Executive Director

Ce: E. Joaquin Esquivel, Chair, State Water Resources Control Board
Dorene D’ Adamo, Vice Chair, State Water Resources Control Board
Sean Maguire, Member, State Water Resources Control Board
Laurel Firestone, Member, State Water Resources Control Board
Nichole Morgan, Member, State Water Resources Control Board
Natalie Stork, P.G., Supervising Engineering Geologist, State Water Resources Control Board
Anthony Wohletz, Senior Engineering Geologist, State Water Resources Control Board
Samuel Boland-Brien, Director, Office of Sustainable Groundwater Management, SWRCB
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