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AGENDA
BOARD OF DIRECTORS

REGULAR MEETING
September 7, 2023
1:00 p.m.

944 Whitley Avenue
Corcoran, CA 93212

This Tri-County Water Authority Board of Directors meeting will be accessible via Zoom and dial in at:

Join Zoom Meeting
https://us02web.zoom.us/i/89870985861 ?pwd=NUkOenZtajhsV21HOGEzemY4RjN3dz09
Meeting ID: 898 7098 5861
Passcode: 953302
Dial in: +1 669 900 9128

The public may participate in the meeting as otherwise permitted under the Brown Act by calling the telephone number above. Any member of the
public may address the Tri-County Water Authority concerning an item on the agenda before or during its consideration of that matter, as appropriate.

CALL TO ORDER 1:00 p.m.

ROLL CALL Cory VanderHam, Chair
Carlo Wilcox, Vice Chair
Michael Nordstrom
Wade Magden
Myron Schotanus

PUBLIC COMMENT

The Board of Directors welcomes participation in Board meetings. The public may address matters under the jurisdiction of the Board that have not
been posted on the Agenda. However, California Law prohibits the Board from acting on any matter that is not on the posted Agenda unless the Board
determines that it is an emergency or one of the other situations specified in Government Code section 54954.2. The public will be given the
opportunity to address the Board on any item on the Agenda at this time or before the Board's consideration of that item. If members of the public
desire to address the Board relative to a particular Agenda item at the time it is to be considered, they should notify the Chair of the Board at this time.
The Chair may limit the total amount of time allocated for public testimony on particular issues for each individual speaker.

POTENTIAL CONFLICTS OF INTERESTS
(Any Board member who has a potential conflict of interest may now identify the item and recuse himself from discussing
and voting on the matter,) [FPPC § 87105.]



https://us02web.zoom.us/j/89870985861?pwd=NUk0enZtajhsV21HOGEzemY4RjN3dz09

CONSENT CALENDAR
Consent calendar items will be voted on together by a single motion unless separate action is requested by a
Director, staff or member of the public.

1. Minutes of the Special Board Meetings held on July 17 and August 21, 2023
2. Warrants and Finances (07/07/2023 — 08/28/2023)

PUBLIC HEARING

3. Pursuant to Water Code Section 10732, Public Hearing on the Assessment of Civil Penalties for the
Second Quarter of 2023 as to specific Landowners

a. Open Public Hearing

b. Receive comments and/or materials from landowners (or their designees) against which
penalties are potentially applicable

¢. Close Public Hearing

4. Pursuant to Water Code Section 10730.6, Public Hearing on Delinquent Groundwater Fees in
Accordance with TCWA Policy

a. Open Public Hearing

b. Receive comments and/or materials from landowners (or their designees) subject to action(s)
by TCWA related to delinquent fees

c. Close Public Hearing

ACTION AGENDA

5. Review and consider action(s) regarding civil penalties under Water Code Section 10732
potentially applicable in the second quarter of 2023 and comments/materials submitted during
Public Hearing regarding the same

a. Review by Executive Director/Legal Counsel

b. Discussion

¢. Public comments/questions

d. If desired, motion may be made with respect to application of said penalties

6. Review and consider action on delinquent accounts as outlined in the TCWA Policy and
Procedures for Collecting Delinquent Fees, Assessments, or Charges

a. Review by Executive Director/Legal Counsel
b. Discussion
c. Public comments/questions
d. If desired, motion to take action on delinquent accounts and to direct staff to complete all
necessary documents
7. Review and consider action to approve the letter of engagement for special counsel with David

Cameron of HansonBridgett

Review by Executive Director

Discussion

Public comments/questions

If desired, motion to approve the letter of engagement with David Cameron

on oo
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8. Review and consider action to hold the contract for the Tulare Lake Subbasin’s Annual Report
preparation with Geosyntec and issue invoices to other GSAs for reimbursement

Review by Executive Director
Discussion

Public comments/questions

If desired, motion to hold the contract

0 oo

9. Review and consider action to approve contract with TKM Consulting for services provided
relating to White River

Review by Executive Director

Discussion

Public comments/questions

If desired, motion to approve the TKM Consulting Contract

o0 oo

10.  Review and consider action approve a Voluntary Land Fallowing Program

Review by Executive Director

Discussion

Public comments/questions

If desired, motion to approve Voluntary Land Fallowing Program

an oW

COMMUNICATIONS/DISCUSSION ITEMS

11.  Director’s Reports/Comments/Suggestions

12. Communications

a. Water Blueprint

13. Reports of General Interest

a. California Strategies Update — David Armanasco / Rusty Areias
b. Advisory Committee Update — Amer Hussain

e  Allensworth Project Update

c. Tulare Lake Subbasin Update — Deanna Jackson / Amer Hussain
d. Tule Subbasin Update — Deanna Jackson / Amer Hussain

e. Multi-Benefit Land Repurposing Grant Update — Deanna Jackson
f.  Water Blueprint Update — Deanna Jackson

g. Legal Counsel Update —Jason Howard

h. Other Updates, as appropriate



CLOSED SESSION
14. CLOSED SESSION

a. Conference with legal counsel regarding potential litigation
Anticipated Litigation [Govt. Code Section 54956.9(d)(4)] (3 potential cases)

15. RETURN TO OPEN SESSION - Report of action taken in Closed Session and/or action on matter
discussed in Closed Session.

ADJOURNMENT

16.  Adjourn to the next Special Board Meeting, scheduled on October 5, 2023, at 1:00 p.m., at the Authority
Office Boardroom or as otherwise directed by the Board.

< Only in the event TCWA Internet is not accessible during the meeting (e.g. failure of Internet), a conference line will
be made available for participants:

o Conference Phone Number: 800-240-3895

o Conference Code: 8517519
4 Items on the Agenda may be taken in any order.
< Action may be taken on any item listed on the agenda.
*» Wiritings relating to open session Agenda items that are distributed to members of the Board of Directors will be
available for inspection at the Authority office, excluding writings that are not public records or are exempt from
disclosure under the California Public Records Act.

Americans with Disabilities Act of 1990: Under this act, a qualifying person may request that the Authority provide a
disability-related modification or accommodation in order to participate in any public meeting of the Authority. Such
assistance includes alternative formats for the agendas and agenda packets used for any public meetings of the Authority.
Requests for assistance shall be made in person, via telephone, or in written form to the Tri-County Water Authority
Office at 944 Whitley Avenue, Suite E, Corcoran, CA 93212 (559) 762-7240. Requests must be received at least 48 hours
prior to a scheduled public meeting.



TRI-COUNTY WATER AUTHORITY
SPECIAL BOARD MEETING

MINUTES
July 17, 2023

The Board of Directors of Tri-County Water Authority met in the second-floor conference room, 944
Whitley Avenue, Corcoran, California, on Monday, July 17, 2023, at the hour of 1:00 p.m. The meeting
was conducted both in person and via Zoom.

Chair VanderHam presided and Secretary Wilkins kept the minutes.

DIRECTORS PRESENT: Cory VanderHam
Carlo Wilcox
Myron Schotanus
Michael Nordstrom

DIRECTORS ABSENT: Wade Magden

OTHERS PRESENT: Deanna Jackson, Executive Director
Staci Wilkins, Board Secretary
Jason Howard, McCormick Barstow
Amer Hussain, Geosyntec
Geoff VandenHeuvel, California Milk Producers
Susan Long, Tule Land Trust
Charles Watson, California Strategies
Rusty Areias, California Strategies
David Armanasco, California Strategies
Gabriel Gaeta, Six-33 Solutions
David Finney, Geosyntec
Kayode Kadara, Allensworth Community
Kathy Wood MclLaughlin
Don Wright
Jesus Rodriguez
Nicole Bonna, Manulife

Chair VanderHam called the meeting to order at 1:01-p.m.

It was announced that agenda item #7 was going to be removed from the action items for this meeting
and added to a future agenda.

PUBLIC COMMENT - None




CONSENT CALENDAR

1. Minutes of the Regular Board Meeting held on May 4, 2023.
2. Warrants and Finances (04/18/2023 — 07/06/2023)

On the motion of Director Wilcox and seconded by Director Schotanus, the Directors voted to
approve the Minutes, Warrants and Finances as presented. The Directors voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox
Absent Aye Aye Aye Aye
ACTION AGENDA

3. Consider for adoption Resolution 23-02 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY APPROVING THE LEVYING OF 2024 ASSESSMENTS.

On the motion of Director Nordstrom and seconded by Director Wilcox, the Board voted to adopt
Resolution 23-02. The Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox
Absent Aye Aye Aye Aye

4. Consider for adoption Resolution 23-03 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY CERTIFYING TO THE COUNTY OF TULARE THE VALIDITY OF THE LEGAL
PROCESS USED TO PLACE DIRECT CHARGES (SPECIAL ASSESSMENTS) ON THE SECURED
TAX ROLL.

On the motion of Director Schotanus and seconded by Director Nordstrom, the Board voted to
adopt Resolution 23-03. The Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox
Absent Aye Aye Aye Aye

5. Consider for adoption Resolution 23-04 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY AUTHORIZING THE COUNTY OF KINGS TO PLACE THE SPECIAL ASSESSMENT
ON THE 2023-2024 TAX ROLL AND CERTIFYING TO THE COUNTY OF KINGS THE VALIDITY
OF THE LEGAL PROCESS USED TO PLACE DIRECT CHARGES (SPECIAL ASSESSMENTS) ON
THE SECURED TAX ROLL.

On the motion of Director Wilcox and seconded by Director Schotanus, the Board voted to adopt
Resolution 23-04. The Board voted as follows:

Magden._ Nordstrom Schotanus VanderHam Wilcox
Absent Aye Aye Aye Aye

6. Consider for adoption Resolution 23-05 A RESOLUTION OF THE TRI-COUNTY WATER
AUTHORITY APPROVING THE LEVYING OF 2024 PUMP FEE.




On the motion of Director Schotanus and seconded by Director Wilcox, the Directors voted to
adopt Resolution 23-05. The Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox

Absent Aye Aye Aye Aye

Review and consider approval authorizing staff to submit a 90-day Notice of GSP Amendment
to the County and Cities pursuant to Water Code Section 10728.4.

This item was removed from the agenda at the start of the meeting. It will be added to a future
agenda for consideration.

Review and consider action(s) regarding the assessment of 2023 first quarter groundwater
extraction fees in consideration of flood water impact within TCWA boundary.

First quarter groundwater extraction fee invoices were due to be issued in May. However, due to
the flood conditions for 2023, invoices were delayed until the July meeting when Executive
Director Jackson could report on what effect the additional water had on the Land IQ data entered
into BasinSafe. It was determined that the effects of the flood negated any consumption that
would have occurred during the first quarter.

On the motion of Director Schotanus and seconded by Director Wilcox, the Directors voted to not
issue any invoices for 2023 first quarter groundwater extraction. The Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox

Absent Aye Aye Aye Aye

Review and consider landowner credits in accordance with the TCWA Emergency Recharge
Policy and set a final submission deadline.

Geosyntec presented their recommendation for Emergency Recharge credits for the three
applications that were submitted. Additionally, Amer Hussain stated that it was also their
recommendation that TCWA create a formal recharge policy for the next water year, something
which the Board agreed with.

On the motion of Director Wilcox and seconded by Director Nordstrom, the Directors voted to
accept the recommendations for Emergency Recharge credits to be applied to the three
landowner’s BasinSafe accounts and to set a final application submission date for credits as
September 30, 2023. The Board voted as follows:

Magden

Nordstrom

Schotanus

VanderHam

Wilcox

Absent

Aye

Aye

Aye

Aye

10.

Review policy and consider action to authorize staff to set a date to conduct a Public Hearing
on civil penalties for 2023 second quarter groundwater extraction under the Sustainable
Groundwater Management Act (Water Code section 10732(a))




Second quarter extraction fee invoices will be generated in August. Executive Director Jackson
recommended that the required Public Hearing date be set to correspond with the next Board
meeting on September 7, 2023.

On the motion of Director Wilcox and seconded by Director Schotanus, a Public Hearing will be
held on Thursday, September 7, 2023, at 1:00 pm to review civil penalties for 2023 second quarter
invoicing and staff is directed to send out notifications of the hearing to affected landowners. The
Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox
Absent Aye Aye Aye Aye
1. Review policy and authorize staff to set a date to conduct a Public Hearing in accordance with
the Policy and Procedures for Collecting Delinquent Fees, Assessments, or Charges and to
notify landowners with delinquent accounts of that Public Hearing.
Executive Director Jackson noted that there are a small number of past-due accounts in Accounts
Receivable that need to be reviewed by the Board for possible action. A Public Hearing needs to
be scheduled to review the accounts prior to any action taken to collect outstanding amounts.
On the motion of Director Nordstrom and seconded by Director Schotanus, staff was directed to
notify the affected landowners of a Public Hearing to be held on September 7, 2023, at 1:00 pm.
The Board voted as follows:
Magden Nordstrom Schotanus VanderHam Wilcox
Absent Aye Aye Aye Aye
12. Review and consider action to transfer additional funds to California CLASS.
The Directors reviewed the return on funds invested in California CLASS in May, 2023. Due to the
higher rate on the CLASS account versus the Local Agency Investment Fund (LAIF), there was
discussion as to whether to move additional funds from LAIF to CLASS.
On the motion of Director Schotanus and seconded by Director Nordstrom, the Board authorized
$1.4 million to be moved from the LAIF account to the CLASS account immediately. The Board
voted as follows:
Magden Nordstrom Schotanus VanderHam Wilcox
Absent Aye Aye Aye Aye
13. Review and consider approval of Wellness Program Proposal for employees of Tri-County

Water Authority.

TCWA and Angiola Water District both received a $200 grant through AWCA JPIA's Wellness Grant
program. It was recommended by staff that the money be used toward the purchase of a treadmill
for the office with any shortfall coming from the “Office Supplies” line item in the budget as a way
to reduce stress and increase productivity.




On the motion of Director Wilcox and seconded by Director Schotanus, the Board voted to
approve the purchase of a treadmill to be used by staff, with any additional funds needed coming
from “Office Supplies”. The Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox

Absent Aye Aye Aye Aye

COMMUNICATIONS/DISCUSSION ITEMS

14,

15.

16.

Director's Reports/Comments/Suggestion

None.

Communications

None.

Reports of General Interest

a)

b)

o)

d)

e)

California Strategies Update — David Armanasco/Rusty Areias/Charles Watson

The legislature is currently on summer recess and Cal Strategies has been working on setting
up appointments for Executive Director Jackson to meet with SWRCB members. A handout
was provided on the different bills being considered by the legislature this year with their
current status. Many of the bills introduced this year are no longer under consideration. Bills
remaining as of this date are AB560, AB676, and SB389.

Advisory Committee Update— Amer Hussain/Deanna Jackson

i. Allensworth update
Amer Hussain and Executive Director Jackson reviewed the presentation recently given
during a community meeting in Allensworth on the work being done with SGMA Round 1
grant funding, Multi-benefit Land Repurposing Grant funding, and other additional
funding available to the community. The presentation was well-received and the
community is looking forward to the improvements to be made.

Tulare Lake Subbasin Update

SWRCB heard a recommendation in June for scheduling Probationary Hearings beginning in
December, 2023, but no action has been taken yet to move forward on. It is anticipated that
Tulare Lake Subbasin will be the first subbasin scheduled.

Tule Subbasin Update

Same information as item above, with a possible hearing date in January, 2024, but no action
has been taken yet. Executive Director Jackson noted that the subbasin GSA managers have
been meeting and will be working on a more coordinated effort to meet the requirements of
DWR.

Multi-Benefit Land Repurposing Grant Update — Susan Long

Susan Long from the Tule Basin Land & Water Conservation Trust reported on the applications
currently being accepted for the Ag Advisory Committee. They are looking for landowners
within each GSA to participate in quarterly meetings to help shape plans within the subbasin
for multi-benefit lands. Applications are due by August 31, 2023.




f) Water Blueprint Update — Deanna Jackson

A Bureau of Reclamation grant for $1 million was recently received to integrate water projects
and to try to keep water in the Valley and not going out to the ocean. A scoring process is in
place.

g) Legal Counsel Update — Jason Howard

None.

h) Other Updates, as appropriate

None.
CLOSED SESSION
14. CLOSED SESSION — The Board entered into Closed Session at 2:51 p.m.

a. Conference with Legal Counsel regarding potential litigation
Anticipated Litigation [Govt. Code Section 54956.9(d)(4)] (3 potential cases)

15. RETURN TO OPEN SESSION

The Board returned to Open Session at 3:46 p.m. There was no reportable action taken.
ADJOURNMENT

16.  There being no further business to come before the Board on the occasion of the July 17, 2023,
meeting, Chair VanderHam adjourned the meeting at 3:46 p.m. until the next Regular Meeting to
be held on September 7, 2023, at 1:00 p.m., in the Tri-County Boardroom or as otherwise directed
by the Board.

Attest:

Cory VanderHam, Chair

Deanna Jackson, Executive Director




TRI-COUNTY WATER AUTHORITY
SPECIAL BOARD MEETING

MINUTES
August 21, 2023

The Board of Directors of Tri-County Water Authority met in the second-floor conference room, 944
Whitley Avenue, Corcoran, California, on Monday, August 21, 2023, at the hour of 1:00 p.m. The
meeting was conducted both in person and via Zoom.

Chair VanderHam presided and Secretary Wilkins kept the minutes.

DIRECTORS PRESENT: Cory VanderHam
Carlo Wilcox
Michael Nordstrom

DIRECTORS ABSENT: Wade Magden
Myron Schotanus

OTHERS PRESENT: Deanna Jackson, Executive Director
Staci Wilkins, Board Secretary
Jason Howard, McCormick Barstow
Amer Hussain, Geosyntec
Geoff VandenHeuvel, California Milk Producers
Susan Long, Tule Land Trust
David Armanasco, California Strategies
Kayode Kadara, Allensworth Community
Kathy Wood McLaughlin
Steve Jackson
Andrew McHaney
Kyle Murai, Gladstone
Sebastian Silveira, Gladstone
Steve Etchegaray
John Gaugel, Wonderful
Stacie Ann Silva

Chair VanderHam called the meeting to order at 1:04 p.m.

PUBLIC COMMENT - None

1. Review and consider action to approve the letter of engagement for special counsel with David
Cameron of HansonBridgett.




Executive Director Jackson reviewed the background and qualifications of David Cameron to be hired
as Special Counsel for the GSA to use in the process of preparing for Probationary Hearings before
the State Board. Mr. Cameron was unable to attend the meeting due to a conflict with his schedule.
The Board advised tabling the action to approve the letter of engagement until they are able to ask
questions of Mr. Cameron. Further review and consideration by the Board for approval will take place
at the regular meeting on September 7, 2023.

CLOSED SESSION
2. CLOSED SESSION — The Board entered into Closed Session at 1:08 p.m.

a. Conference with Legal Counsel regarding potential litigation
Anticipated Litigation [Govt. Code Section 54956.9(d)(4)] (2 potential cases)

3. RETURN TO OPEN SESSION

The Board returned to Open Session at 1:55 p.m. There was no reportable action taken.

ACTION AGENDA

4. Review and consider ratification of 90-day Notices of GSP Amendment to the County and Cities
pursuant to Water Code Section 10728 4.

On the motion of Director Wilcox and seconded by Director Nordstrom, the Board voted to ratify the
90-day Notices of GSP Amendment mailed on July 31, 2023. The Board voted as follows:

Magden

Nordstrom

Schotanus

VanderHam

Wilcox

Absent

Aye

Absent

Aye

Aye

Review and consider setting special Board meeting dates to review GSP revisions prior to Probationary
Hearing.

On the motion of Director Nordstrom and seconded by Director Wilcox, the Board voted to set special
meeting dates on October 5 and December 7, 2023. The Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox

Absent Aye Absent Aye Aye

Review and consider action to participate in the Land Fallowing and Cover Cropping Pilot Program
sponsored by the Tule Basin Land & Water Conservation Trust and The Nature Conservancy.

Executive Director Susan Long from the Tule Trust reviewed the program being offered to landowners.
In its second year, the program was well received in two of the other GSAs and saved approximately
3,000 AF of water. Applications for the new year are being_accepted until September 15 and the
financial commitment by TCWA would be $125,000 with matching funds from outside sources. The
funds would only be requested once the landowner’s application (a one-year commitment) has been
accepted. No up-front money is required and to be eligible, the land needs to have been irrigated in
the prior three years.




On the motion of Director Nordstrom and seconded by Director Wilcox, the Board voted to adopt
Resolution 23-04. The Board voted as follows:

Magden Nordstrom Schotanus VanderHam Wilcox
Absent Aye Absent Aye Aye

7. Update for Tule and Tulare Lake Subbasins Inadequate determinations by DWR.

Amer Hussain from Geosyntec provided an update on both the Tule and Tulare Lake Subbasins and
the work being done prior to Probationary Hearings. There is currently no date set for the first
hearing, however it is anticipated to be in February or March, 2024. Revisions to the GSP are being
worked on and it is expected to have completion by end-of-year. Minimum thresholds will need to
be modified, pumping reductions implemented, and it may be that the Tule Subbasin will only have
one GSP instead of the individual plans that it currently has. From previous meetings with staff at the
State Board, the understanding is that the timeline for achieving sustainability has been moved up.

ADJOURNMENT

8. There being no further business to come before the Board on the occasion of the August 21, 2023,
meeting, Chair VanderHam adjourned the meeting at 2:29 p.m. until the next Regular Meeting to be
held on September 7, 2023, at 1:00 p.m., in the Tri-County Boardroom or as otherwise directed by the
Board.

Attest:

Cory VanderHam, Chair

Deanna Jackson, Executive Director




Tri-County Water Authority

Check Detall
July 7 - August 28, 2023

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
100 Checking
07/13/2023 Check EFT American Funds R -1,344.68
Retirement contribution -1,344.68
07/14/2023 Payroll Check DD Deanna S. Jackson Pay Period: 06/28/2023-07/12/2023 R -4,000.83
Direct Deposit -4,000.83
07/14/2023 Payroll Check DD Staci Wilkins Pay Period: 06/28/2023-07/12/2023 Holiday - Independence Day R -1,236.15
Direct Deposit -1,236.15
07/19/2023 Tax Payment IRS Tax Payment for Period: 07/12/2023-07/14/2023 R -2,708.28
Federal Taxes (941/943/944) -2,708.28
07/19/2023 Tax Payment CAEDD Tax Payment for Period: 07/12/2023-07/14/2023 R -564.54
CAPIT/SDI -564.54
07/28/2023 Check EFT American Funds R -1,344.68
Retirement contribution -1,344.68
07/31/2023 Payroll Check DD Deanna S. Jackson Pay Period: 07/13/2023-07/27/2023 R -4,000.82
Direct Deposit -4,000.82
07/31/2023 Payroll Check DD Staci Wilkins Pay Period: 07/13/2023-07/28/2023 R -1,236.13
Direct Deposit -1,236.13
08/04/2023 Tax Payment IRS Tax Payment for Period: 07/29/2023-08/01/2023 -2,708.32
Federal Taxes (941/943/944) -2,708.32
08/04/2023 Tax Payment CA EDD Tax Payment for Period: 07/29/2023-08/01/2023 -564.55
CAPIT/SDI -564.55
08/15/2023 Payroll Check DD Deanna 8. Jackson Pay Period: 07/28/2023-08/12/2023 -4,000.83
Direct Deposit -4,000.83
08/15/2023 Payroll Check DD Staci Wilkins Pay Period: 07/29/2023-08/12/2023 -1,236.15
Direct Deposit -1,236.15
08/15/2023 Check EFT American Funds -1,344.68
Retirement contribution -1,344.68
08/18/2023 Tax Payment IRS Tax Payment for Period: 08/12/2023-08/15/2023 -2,708.28
Federal Taxes (941/943/944) -2,708.28
08/18/2023 Tax Payment CAEDD Tax Payment for Period: 08/12/2023-08/15/2023 -564.54
CAPIT/SDI -564.54
1072 Bill.com Money Out Clearing
07/18/2023 Bill Payment Geosyntec Consultants, Inc. Multiple invoices -
{Check) 13,119.37
13,119.37
07/18/2023 Bill Payment McCormick Barstow LLP Inv #2133855 -1,860.00
{Check}
-1,860.00
07/18/2023 Bill Payment TKM Consulting Inv #TCWA/MLRP-9-- bill.com Check Number: 72143939 -2,100.00
{Check)
1/3

Monday, August 28, 2023 10:06 AM GMT-07:00



Tri-County Water Authority

Check Detail
July 7 - August 28, 2023

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
-2,100.00
07/18/2023 Bill Payment Comcast Acct #8155 50 040 0292426 - Inv #7/05/2023 -110.44
(Check)
-110.44
07/18/2023 Bill Payment ACWA/JPIA (Health Benefits) Inv #0700138-- bill.com Check Number: 72144136 -2,894.50
{Check)
-2,894.50
07/18/2023 Bill Payment Land iQ Inv #5523-- bill.com Check Number: 72144515 -6,625.36
(Check)
-6,625.36
07/18/2023 Bill Payment ACWA/PIA Inv #0010423-- bill.com Check Number: 72138078 -500.00
{Check)
-500.00
07/18/2023 Bill Payment Thomas Harder & Co. Groundwater Inv #22-154-122.9-- bill.com Check Number: 72143981 -4,428.30
{Check) Gonsulting
-4,428.30
08/01/2023 Bill Payment TKM Consulting Multiple invoices (details on stub)-- bill.com Check Number: 72406347 -2,450.00
(Check)
-2,450.00
08/01/2023 Bill Payment Geosyntec Consultants, Inc. Inv #32518924 -6,419.51
(Check)
-6,419.51
08/01/2023 Bill Payment 4 Creeks Inv #28924- bill.com Check Number: 72405762 -8,041.51
(Check)
-8,041.51
08/01/2023 Bill Payment ACWA/JPIA Inv #INV014318-- bill.com Check Number: 72416106 -224.00
(Check)
-224.00
08/01/2023 Bill Payment Angiola Water District A/P Inv #3580-- bill.com Check Number: 72421284 -1,500.00
(Check)
-1,500.00
08/03/2023 Bill Payment El Rico GSA Multiple invoices (details on stub)-- bill.com Check Number: 72464988 -8,015.48
(Check)
-8,015.48
08/03/2023 Bill Payment M. Green and Company LLP Inv #170692-- bill.com Check Number: 72459546 -2,065.00
(Check)
. -2,065.00
08/03/2023 Bill Payment California Strategies and Advocacy, LLC Inv #0723092 -8,400.00
(Check)
-8,400.00
08/03/2023 Bill Payment 4 Creeks Inv #22522-28974-- bill.com Check Number: 72466590 -1,822.50
(Gheck)
-1,822.50
08/03/2023 Bill Payment ACWA/JPIA Inv #07/24/2023-- bill.com Check Number: 72466642 -374.45
(Check)
2/3
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Tri-County Water Authority

Check Detail
July 7 - August 28, 2023

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
-374.45
08/03/2023 Bill Payment Citizens Business Bank Inv #07/26/2023~ bill.com Check Number: 72461924 -461.49
(Check)
-461.49
08/15/2023 Bill Payment South Fork Kings GSA Multiple invoices (details on stub)-- bill.com Check Number: 72715026 -
(Check) 22,761.18
22,761.18
08/15/2023 Bill Payment TKM Consulting Multiple invoices (details on stub)-- bill.com Check Number: 72692139 -4,238.73
(Check)
-4,238.73
08/15/2023 Bill Payment Land IQ Muttiple invoices (details on stub)-- bill.com Check Number: 72704220 -
(Check) 17,125.36
17,125.36
08/15/2023 Bill Payment McCormick Barstow LLP Inv #2135828 -3,210.00
(Check)
-3,210.00
08/15/2023 Bill Payment Comcast Acct #8155 50 040 0292426 - Inv #08/05/2023-- bill.com Check -111.40
(Check) Number: 7
-111.40
08/15/2023 Bill Payment Angiola Water District A/P Inv #3599-- bill.com Check Number: 72673702 -1,500.00
(Check)
-1,500.00
08/15/2023 Bill Payment Topograph Inv #2912-- bill.com Check Number: 72691655 -50.00
(Check)
-50.00
08/15/2023 Bill Payment Water Blueprint for the San Joaquin Valley  Inv #08-2023-- bill.com Check Number: 72689009 -2,500.00
(Check)
-2,500.00
08/15/2023 Bill Payment ACWA/JPIA (Health Benefits) Inv #0700409-- bill.com Check Number: 72693373 -2,894.50
(Check)
-2,894.50
08/15/2023 Bill Payment Thomas Harder & Co. Groundwater Inv #22-154-122.10-- bill.com Check Number: 72674855 -3,889.16
(Check) Consulting
-3,889.16
Note
No assurance is provided on these financial statements.
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Tri-County Water Authority
Budget vs. Actuals: 2023 Budget - FY23 P&L

January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
401 Groundwater Extraction 1,958,111.40 5,006,500.00 -3,048,388.60 39.11%
405 Property Taxes - Prop 218
405-1 Prop 218 - Kings County 160,024.84 160,025.00 -0.16 100.00 %
405-2 Prop 218 - Tulare County 187,042.32 187,042.00 0.32 100.00 %
405-3 Prop 218 Direct Assessment 25,144.32 25,680.00 -535.68 97.91 %
Total 405 Property Taxes - Prop 218 372,211.48  372,747.00 -535.52  99.86%
407 Miscellaneous Revenue 475.00 475.00
Total Income $2,330,797.88 $5,379,247.00 $ -3,048,449.12 43.33 %
GROSS PROFIT $2,330,797.88 $5379,247.00  $-3,048,449.12 43.33%
Expenses
517 Water Management Charges
517-2 Tule Basin IRWM 5,000.00 -5,000.00
517-3 Tule Basin SGMA 21,407.82 75,000.00 -53,592.18 28.54 %
517-4 TL Basin SGMA 46,061.06 75,000.00 -28,938.94 61.41 %
~ Total 517 Water Management Charges 67,468.88 155,000.00 8753112  4353%
520 Finance Charges 150.00 -150.00
536 Payroll 141,225.71 200,000.00 -58,774.29 70.61 %
538 Payroll Expenses TCWA 24,000.00 -24,000.00
538-1 Payroll Taxes 11,181.77 11,181.77
538-2 Retirement Contributions 4,236.77 4,236.77
538-3 Workers’ Comp 696.87 696.87
Total 538 Payroll Expenses TCWA 16,115.41 24,000.00 -7,884.59 67.15%
540 Health Benefits 43,500.00 -43,500.00
540-1 Medical 21,442.72 21,442.72
540-2 Dental 1,118.72 1,118.72
540-3 Vision 378.56 378.56
540-4 Life 216.00 216.00
Total 540 Health Benefits 23,156.00 43,500.00 -20,344.00 53.23 %
546 Telephone 896.09 1,320.00 -423.91 67.89 %
548 Office Expense 10.44 24,000.00 -23,989.56 0.04%
548-1 Office Rent 12,000.00 12,000.00
548-2 Office Supplies 2,548.67 2,548.67
548-3 IT Equipment and Support 810.00 810.00
Total 548 Offico Expense 15,369.11 24,000.00 -8,630.89 64.04 %
553 Education 3,500.00 -3,500.00
554 Legal 19,500.00 75,000.00 -55,500.00 26.00 %
555 Audit 210.00 6,000.00 -5,790.00 3.50 %
562 Dues/Subscriptions 3,123.63 18,000.00 -14,876.37 17.35%
566 Bank Charges 100.00 -100.00
574 2017 Ford Edge 1,347.88 1,600.00 -252.12 84.24 %
576 Fuel 2,775.04 7,500.00 -4,724.96 37.00 %
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Tri-County Water Authority
Budget vs. Actuals: 2023 Budget - FY23 P&L

January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
578 Meals & Travel 3,244.08 9,600.00 -6,355.92 33.79%
580 Outside Services
580-1 Website Development 32,383.61 60,000.00 -27,616.39 83.97 %
580-10 Consulting 67,200.00 100,800.00 -33,600.00 66.67 %
580-11 Bookkeeping 10,5625.00 24,000.00 -18,475.00 43.85 %
580-13 Annual Report 18,180.89 15,000.00 3,180.89 121.21 %
580-2 Engineering 61,076.68 160,000.00 -98,923.32 38.17 %
580-3 Insurance 3,415.97 15,000.00 -11,584.08 2277 %
580-4 Contingency/DWR Review 100,000.00 -100,000.00
580-5 Land IQ 59,628.24 79,500.00 -19,871.76 75.00 %
580-6 RMS Monitoring/Data Collection 56,412.54 50,000.00 6,412.54 112.83 %
580-8 Grant Writing 380.07 30,000.00 -29,619.93 1.27 %
Total 580 Outside Services 309,203.00 634,300.00 -325,097.00 48.75%
585 Small Tools & Equipment 1,622.67 1,622.67
590 Projects/Blueprint
590-1 Project/Blueprint 3,114.67 1,000,000.00 -996,885.33 0.31%
590-2 Allensworth Project-Grant 69,230.34 330,000.00 -260,769.66 20.98 %
590-3 MLRP-Grant 20,385.35 400,000.00 -379,614.65 510%
Total 590 Projects/Blueprint 92,730.36 1,730,000.00 -1,637,269.64 5.36 %
Reimbursements 0.00 0.00
Total Expenses $697,987.86 $2,933,570.00 $ -2,235,682.14 23.79%
NET OPERATING INCOME $1,632,810.02 $2,445,677.00 '$-812,866.98 66.76 %
Other Income
700 Interest Earned 101,641.01 101,641.01
710 Late Fee Income 1,450.92 1,450.92
Total Other Income $103,091.93 $0.00 $103,091.93 0.00%
Other Expenses
800 Depr and Amort - Aliowable 2,652.87 2,652.87
810 Assessment Fees 963.00 963.00
815 Prior Year Corrections 465.31 465.31
Total Other Expenses $4,081.18 $0.00 $4,081.18 0.00%
NET OTHER INCOME $99,010.75 $0.00 $99,010.75 0.00%
NET INCOME $1,731,820.77 $2,445,677.00 $-713,856.23 70.81 %
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Tri-County Water Authority

Statement of Net Assets

As of July 31, 2023

TOTAL
AS OF JUL 31, 2023 AS OF JUL 31, 2022 (PY) CHANGE
ASSETS
Current Assets
Bank Accounts
100 Checking 221,942.33 488,463.25 -266,520.92
101 LAIF 580,856.11 451,437.78 129,418.33
102 California CLASS 4,518,952.63 4,518,952.63
Total Bank Accounts $5,321,751.07 © 7 $939,901.03 $4,381,850.04
Accounts Receivable
110 AR 93,705.81 49,499.68 44,206.13
" Total Accounts Receivable $93,705.81 $49,499.68 $44,206.13
Other Current Assets
111 Allowance for Doubtful Accounts -8,332.90 -8,332.90 0.00
12000 Undeposited Funds 0.00 142.87 -142.87
" Total Other Current Assets $-833290 $-8,190.03 $-142.87
* Total Current Assets $5,407,123.98 $981,210.68 $4,425,913.30
Fixed Assets
150 Auto & Truck 28,940.14 28,940.14 0.00
160 Accumulated Depreciation -27,734.33 -23,634.49 -4,099.84
" Total Fixed Assets T $1,205.81  $5,305.65 $-4,099.84
TOTAL ASSETS o $5,408,329.79  $986,516.33 $4,421,813.46
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 A/P 81,035.48 176,595.90 -95,560.42
" Total Accounts Payable o T $81,035.48 $176,595.90 $ -95,560.42
Other Current Liabilities
211 Payroll Liabilities 0.00 0.0 0.00
211-1 Federal Taxes (941/944) 2,708.32 2,648.69 59.63
211-2 Federal Unemployment (940) 84.00 84.00 0.00
211-3 CAPIT / SDI 564.55 603.08 -38.53
 Total 211 Payroll Liabilities ~ 3,356.87 3,335.77 2110
" Total Other Current Liabilities $3,356.87  $333677  $21.10
Total Current Liabilities $84,392.35 $179,931.67 $ -95,539.32
" Total Liabilities '$84,39235 $179,931.67 ' $-95,530.32
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Tri-County Water Authority

Statement of Net Assets
As of July 31, 2023

TOTAL
AS OF JUL 31, 2023 AS OF JUL 31, 2022 (PY) CHANGE
Equity
32000 Total Net Postion 5,452,338.58 753,862.41 4,698,476.17
Net Income -128,401.14 52,722.25 -181,123.39
Total Equity $5,323,937.44 " '$806,584.66 $4,517,352.78
TOTAL LIABILITIES AND EQUITY $5,408,329.79 $986,516.33 $4,421,813.46
Note
No assurance is provided on these financial statements.
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TKM COHSUltillg 824 E Omaha Avenue, Fresno California 93720 559 360-0798

Provide Consulting Services to Tri-County Water Authority, Corcoran, California
Project Understanding

Working with willing landowners within the historic channel and flood plain of the White River,
TCWA proposes to realign and divert flood water away from the community of Allensworth via
a new conveyance system to groundwater recharge basins, seasonal wetlands, and newly created
storage facilities.

Scope of Work

1. Identify potential grant and financial assistance programs to develop and fund
construction of a conveyance system for floodwaters and associated projects for the
benefit of the TCWA and implementation of the GSP.

2. Provide support in the development of the White River conveyance and flood protection
for the community of Allensworth. Set up meetings with the funding agencies and
potential project partners. Provide the framework for the grant process and assist as
needed in the preparation of the grant.

Time For Completion
Work will commence August 15, 2023, until tasks are completed as proposed by TCWA.
Cost for Services

All work associated with the above noted scope of work will be billed on a time and
material basis at the rate of $140.00 per hour, plus expenses, NTE $25,000. Travel will
be billed at the hourly rate noted above. Work will be billed monthly and payable within
30 days of the billing date.

Principal Responsible for Work
Kathy Wood McLaughlin will be the principal project manager.
Responsibilities of TCWA

Provide copies of all pertinent information related to the project(s) to assist in the
development of any documents and requests.

Provide authorization to review the work with other consultants and or agencies which
would come through letters of introduction or phone calls to necessary parties.

Payment of fees related to the project.



Payment for any charges related to the work which may be charged by other consultants
or outside agencies.

Work Excluded from the Scope of Work

The scope of work noted above specifically excludes draft of contracts, negotiations with
third parties or sourcing of water.

TKM Consulting, Inc is not a law firm and none of the principals are attorneys. None of
the information provided is intended to be “legal advice”.

Disclaimer

TKM Consulting, Inc. and its principals will use their best efforts to provide a clear and
detailed process as noted in the above scope of work. Nevertheless, there is no guarantee
that requests for financial assistance, grants and/or consultations with the agencies can be
completed in a timely manner due to personnel or changes in the rules and regulations of
the agencies involved.

Liability

Tri-County Water Authority will indemnify, defend, and hold harmless TKM
Consulting, Inc from all work associated with the scope of work.

Date

Kathy Wood McLaughlin
Principal, TKM Consulting

Date

Deanna Jackson
Executive Director, Tri-County Water Authority



Water Blueprint
e ——

for the San Joaquin Valley

July 24, 2023

RE: 2023 Membership and Accomplishments

The Water Blueprint for the San Joaquin Valley (Blueprint) is a broad coalition of stakeholders that is
working to solve one of the San Joaquin Valley’s greatest challenges. California regulations, water policy,
and dwindling water supplies create the need for a thoughtful dialog among diverse interest groups to
develop and advance a pragmatic set of solutions.

Strategically aligned with the Governor's water resilience portfolio, the Blueprint strives for a
comprehensive, balanced, and diversified approach to meet all of the Central Valley’s water needs,
while simultaneously protecting and enhancing natural ecosystems. By establishing crucial connections
to improve water conveyance, our efforts are grounded in a resilient framework that can adapt to the
challenges posed by climate change and extreme hydrologic cycles. At the core of the Blueprint plan lies
a simple yet powerful objective: to more effectively manage water resources to serve multiple purposes.
A key element of the plan is diverting a portion of the surplus wet-year water into groundwater storage,
ensuring its availability for use during dry years. This objective has been our driving force from the
inception of our initiative, and it continues to guide the projects/efforts we wholeheartedly support.
Over the past year the Blueprint has accomplished the following:

Reclamation Funding for Valley Water Plan

The Water Blueprint secured one million doilars in funding from the Bureau of Reclamation for the
implementation of the Valley Water Plan. This funding played a crucial role in supporting the initiatives
and projects outlined in the Plan, such as infrastructure development, conservation efforts, and
sustainable water management practices.

Hundreds of Participants Attend Blueprint Meetings with Elected Officials & Policy Makers

The Water Blueprint fostered strong collaboration among various elected officials, local governments,
including cities and counties, farmers, public water agencies, environmental organizations, and other
interest groups. Through regular meetings, workshops, and forums, the initiative promoted dialogue
and cooperation, resulting in better decision-making processes for sustainable water management.

info@waterbluprintca.com
www.waterblueprintca.com
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These meetings also provided a platform for open discussions, information sharing, and collaboration,
allowing policymakers to stay informed about the progress of the initiative and provide valuable input.

Engagement and Planning with Gevernor’s Infrastructure Czar

The Water Blueprint established a productive engagement with Antonio Villaraigosa, the Infrastructure
Advisor to the State of California, who will play a prominent role in water management and policy
decisions. Through regular consultations and discussions, the initiative benefited from his expertise and
guidance, ensuring that the strategies and actions taken aligned with best practices and innovative
approaches.

Contracting with the Hallmark Group for Consulting Services

The Water Blueprint has contracted with the Hallmark Group, a renowned consulting firm, to provide
expert services and guidance with the goal of achieving the Blueprint’s water supply objectives. Their
expertise in water management, policy analysis, and strategic planning enhanced the effectiveness of
Blueprint initiatives and contributed to the development of actionable and impactful recommendations.

Development Toward 2-million acre-feet of Additional Water Supply for the Valley

In February 2020, David Sunding, Ph.D., and David Roland-Holst, Ph.D., released an economic analysis of
current and anticipated water supply restrictions affecting the San Joaquin Valley that was prepared on
behalf of the Blueprint. The report concluded that without actions to improve water supply, up to one
million acres may be fallowed in the San Joaquin Valley over a period of two to three decades. Based on
this analysis the Blueprint has set an ambitious goal to create an additional 2-million acre-feet of water
supply for the Valley. In furtherance of that goal, we developed an inventory of projects the
implementation of which will contribute to meeting existing and future demands for water in the Valley.
To make the most efficient use of resources, the Blueprint developed criteria to evaluate projects, rank,
and subsequently prioritize projects that provide the greatest benefits in the shortest amount of time at
a reasonable cost per acre-foot. Those with the highest score will be fully supported by the Blueprint on
the path toward implementation.

Development of Project Ranking Tool

These ranking criteria were developed with the input of numerous experts, from a wide range of water
agencies and groundwater sustainability agencies, engineers, water project operators, disadvantaged
communities, housing experts, and environmental scientists. This tool will be made available for use by
the public to evaluate water projects that may contribute to the Blueprint water supply goal.

Early projects that have been identified include improving groundwater recharge, increasing off stream
surface storage, and constructing new or expanding existing regional water conveyance facilities.
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Breaking News: Participation in the Delta Reconsultation Effort

The Blueprint has developed a plan to engage in the reconsultation on long-term coordinated
operations of the Central Valley Project and State Water Project initiated by the Biden administration in
September 2021 to review the 2019 biological opinions. The Blueprint will provide its perspective on
the need for operational flexibility, the importance of basing decisions on the best available science, and
the efficacy of proposed changes in operations to protect listed species. The Blueprint will also seek to
inform the public and elected officials of potential impacts of any water supply shortages. The Blueprint
believes that creating a resilient Valley water supply demands efficient operaticns of the CVP and SWP.
The current biological opinions for operations of these projects were issued in 2019 and restored
operational flexibility, including the elimination of an April — May inflow/export ratio and modification of
actions to avoid entrainment of listed species in the Delta. The 2019 biological opinions restored more
than 400,000 acre-feet on average to the projects’ south-of-Delta delivery capability, compared to
operations under the 2008 and 2009 biological opinions. The Blueprint will work diligently to support
efforts to maintain these operational improvements and to identify and pursue other common-sense
changes in operations.

Your contribution will enable the Blueprint to develop implementation plans for these projects to
move them from concept to completion. Our two-year objective is to increase water supply to the
Valley by 400,000 acre-feet.

As we reflect upon these accomplishments, we remain resolute in our commitment to further advance
the Water Blueprint for the San Joaquin Valley. With unwavering determination, we will continue to
advocate for sustainable water management practices, champion effective policies, and foster
collaborations that promote the well-being of our farms, communities, and ecosystems.

We are grateful for your support and engagement in our shared mission. Together, we can ensure a
prosperous and sustainable future for the San Joaquin Valley.

Please feel free to visit the Water Blueprint for the San Joaquin Valleys’ website at
waterblueprintca.com. If you have any questions, please reach out to Austin Ewell at

austin@ewellgroup.com or (559) 437-1990.

Sincerely,

Austin Ewell, Executive Director
Water Blueprint for the San Joaquin Valley
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